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Operating Expenses

3% Growth from 
FY2027 onwards

This chart illustrates the operating & maintenance expenses. These are the routine costs required to provide safe and reliable water service for Hardin, MT. These include 
but are not limited to salaries & benefits, contracted services, system maintenance, utilities, treatment, insurance and other operating and administrative costs.  
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Capital Expenses
In addition to meeting ongoing operating costs, the utility must continue to invest in capital improvements and expansion for system renewal and capacity additions to 
ensure long-term service reliability. Historic years are based on audited actuals, the current year on the approved budget, and future years on projections of planned 
projects.
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Project 2028 2029 2030 2031 2032 2033 2034
D3 - High School water main extension $706,000

D4 - Interstate 90 water main extension $973,500

D5 - Highway 47 water main extension $570,000

D6 - Railroad water main extension $1,200,000

Backup Generator $870,000

Sedimentation System Improvements $663,000
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Debt Financing
This chart represents the utility’s use of debt to fund capital investments and manage cash flow needs. Debt financing allows the utility to spread the cost of large 
infrastructure projects over time, aligning repayment with the useful life of the assets and the benefits received by future ratepayers. Hardin does not hold any current debt, 
but the chart below illustrates the proposed borrowing to help manage the cash flow of future capital projects.

Proposed Debt Service starting 
in FY 2029 to fund upcoming 
Capital projects 
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Revenue Requirements
Revenue requirements are the total annual funds needed to operate, maintain, and reinvest in infrastructure sustainably. This includes operating costs, debt service, and 
capital replacement needs. Understanding these requirements helps ensure long-term financial planning, supports rate setting, and highlights funding gaps to guide 
informed decisions. The “Deposits” item in purple illustrates the reinvestment of some funds into a capital reserve fund to help pay for future capital expenses.
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Projected Revenues
Status quo revenues refer to the funding expected under current rates, policies, and practices without any changes to water user rates. This projection helps determine 
whether existing revenue streams are sufficient to cover future operating costs, debt obligations, and capital needs. The “Withdrawals” in purple represent the money taken 
from the capital reserve fund to help pay for some capital needs.
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Current Revenues vs. Expenses
This comparison below represents how current expenses and current planned revenues match up against each other. The years where the revenue bars reach higher than 
the expenses in the background represents a surplus, while the years where the expenses reach higher than the revenue bars represents a year where there is a projected 
deficit.
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Cash Position

Opening Cash Position 2026: $2,039,120

The cash position reflects the available funds the Hardin water fund has on hand to cover operations, emergencies, and financial obligations. Maintaining adequate cash 
reserves ensures stability, supports long-term planning, and helps manage unexpected costs. Regularly tracking the cash position is key to maintaining financial resilience.

9

Operating Threshold 2026: $218,789

Operating Threshold: 25% of Operating Expenses & Debt Service

Cash Position Target 2026

Cash Position Target: $1,000,000 above the operating threshold
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Baseline – Long-Term Financial Model
The baseline long-term financial model reflects the utility’s projected financial performance under current rates and policies, before any rate adjustments are considered. It 
shows how existing revenues align with future expenses, and capital needs. This model helps identify potential funding gaps, assess long-term sustainability, and 
determine whether adjustments are needed to maintain financial stability.
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Adjustments Proposed



Proposed Solution Modelled 
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Year 2027 2028 2029 2030 2031 2032 2033 2034 2035
Revenue Increases 10% 7% 10% 10% 5% 7% 5% 10% 7%



Current Rates



Current Rate Structure
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Gallons Price per kUSG
Hydrant $0.80 0-3,000 $0.00
3/4″ $22.00 3,000+ $2.75

1" $36.31
1 1/2" $44.31

2" $62.96
3" $90.66 0+ $10.00
4" $94.76

Availability Fee (Monthly)
Base Charge by Meter Size

Commodity Charge

Bulk Water Charge
Per kUSG


AWWA Rates



				Meter Size		Maximum - Rate Safe Opeartung Flow, gpm		Meter Equivalent Ratio (Factor of 5/8")

				5/8"		20		1x

				3/4"		30		1.5x

				1"		50		2.5x

				1-1/2"		100		5x

				2"		160		8x

				3"		300		15x

				4"		500		25x

				6"		1,000		50x

				8"		1,600		80x

				10"		2,300		115x

				12"		4,300		215x





Water Rate Structure

																																														Current

				Current Rates (1/1/2025)																Current

				Availability Fee (Monthly)																		Availability Fee (Monthly)								Scenario 1: Cash Funded Capital - Possible Increases																Availability Fee (Monthly)								Commodity Charge

				Inside				Outside														Base Charge by Meter Size								2028		2029		2030		2031		2032		2033		2034				Base Charge by Meter Size								Gallons		Price per kUSG

				All Meters		$15.89		All Meters		$39.73												Hydrant		$0.80						0%		50%		0%		0%		0%		0%		0%				Hydrant		$0.80						0-3,000		$0.00

																						3/4″		$22.00																						3/4″		$22.00						3,000+		$2.75

				Volumetric Charge (CCF)																		1"		$36.31																						1"		$36.31

				Inside				Outside														1 1/2"		$44.31						NEW Scenario 2: Loan & Meter Replacement																1 1/2"		$44.31						Bulk Water Charge

				0-150		$0.00		0-150		$0.00												2"		$62.96						2028		2029		2030		2031		2032		2033		2034				2"		$62.96						Per kUSG

																						3"		$90.66						0%		22%		0%		0%		0%		20%		0%				3"		$90.66						0+		$10.00

																						4"		$94.76																						4"		$94.76

				150+		$3.13		150+		$7.83

																														Status Quo

																						Commodity Charge								2028		2029		2030		2031		2032		2033		2034				New

																						Per kUSG								0%		0%		0%		0%		0%		0%		0%

																						0-3		$0.00																						Availability Fee (Monthly)								Commodity Charge

																						3+		$2.75				New																		Base Charge by Meter Size								Gallons		Price per kUSG

																														Availability Fee (Monthly)																Hydrant		$1.00						0-3,000		$0.00

																						Bulk Water Charge								Base Charge by Meter Size																3/4″		$23.00						3,000-8,000		$3.00

																						Per kUSG								Hydrant		$1.00														1"		$38.41						8,000-25,000		$3.50

																						0+		$10.00						3/4″		$23.00														1 1/2"		$55.59						25,000+		$3.75

																														1"		$38.41														2"		$78.98

																						Commodity Charge - 1.5" Meter								1 1/2"		$55.59														3"		$113.74						Bulk Water Charge

																						Per kUSG								2"		$78.98														4"		$118.89						Per kUSG

																						0-45		$3.06						3"		$113.74																						0+		$10.00

																						45+		$3.66						4"		$118.89



																						Commodity Charge - 2" Meter

																						Per kUSG								Commodity Charge

																						0-72		$3.06						Per kUSG

																						72+		$3.66						0-3		$0.00

																														3-8		$3.00

																						Commodity Charge - 3" Meter								8-25		$3.50

																						Per kUSG								25+		$3.75

																						0-144		$3.06

																						144+		$3.66



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$3.06

																						450+		$3.66



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$3.06

																						720+		$3.66



																						Availability Fee (Monthly)

																						Base Charge by Meter Size

																						5/8″ x 3/4″		ERROR:#REF!

																						3/4″ x 3/4″		$33.00

																						1"		$54.47

																						1.5"		$66.47

																						2"		$94.44

																						3"		$135.99

																						4"		ERROR:#REF!

																						6"		$142.14





																						Commodity Charge

																						Per kUSG

																						0-7.5		$0.00

																						7.5-15		ERROR:#REF!

																						15+		$4.13



																						Commodity Charge - 1" Meter

																						Per kUSG

																						0-22.5		ERROR:#REF!

																						22.5+		$15.00



																						Commodity Charge - 1.5" Meter

																						Per kUSG

																						0-45		$4.59

																						45+		$5.49



																						Commodity Charge - 2" Meter

																						Per kUSG

																						0-72		$4.59

																						72+		$5.49



																						Commodity Charge - 3" Meter

																						Per kUSG

																						0-144		$0.00

																						144+		$0.00



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$4.59

																						450+		$5.49



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$4.59

																						720+		$5.49



																						Availability Fee (Monthly)

																						Base Charge by Meter Size

																						5/8″ x 3/4″		ERROR:#REF!

																						3/4″ x 3/4″		$26.40

																						1"		$43.57

																						1.5"		$53.17

																						2"		$75.55

																						3"		$108.79

																						4"		ERROR:#REF!

																						6"		$113.71





																						Commodity Charge

																						Per kUSG

																						0-7.5		$0.00

																						7.5-15		ERROR:#REF!

																						15+		$3.30



																						Commodity Charge - 1" Meter

																						Per kUSG

																						0-22.5		ERROR:#REF!

																						22.5+		$12.00



																						Commodity Charge - 1.5" Meter

																						Per kUSG

																						0-45		$3.67

																						45+		$4.39



																						Commodity Charge - 2" Meter

																						Per kUSG

																						0-72		$3.67

																						72+		$4.39



																						Commodity Charge - 3" Meter

																						Per kUSG

																						0-144		$3.67

																						144+		$4.39



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$3.67

																						450+		$4.39



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$3.67

																						720+		$4.39





50% Increase



				Availability Fee (Monthly)

				Base Charge by Meter Size										Parameters

				5/8″ x 3/4″		ERROR:#REF!								Residential		5/8" x3/4"

				3/4″ x 3/4″		$33.00

				1"		$54.47								Consumption (USG)				5000.00		12000.00		25000.00

				1.5"		$66.47

				2"		$94.44								Current		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3"		$135.99										Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				4"		ERROR:#REF!										Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6"		$142.14

														Scenario 1		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				Commodity Charge												Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Per kUSG

				0-7.5		$0.00								Net Increase ($)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				7.5-15		ERROR:#REF!								Net Increase (%)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				15+		$4.13



				Commodity Charge - 1" Meter

				Per kUSG

				0-22.5		ERROR:#REF!

				22.5+		$15.00



				Commodity Charge - 1.5" Meter

				Per kUSG

				0-45		$4.59

				45+		$5.49



				Commodity Charge - 2" Meter

				Per kUSG

				0-72		$4.59

				72+		$5.49



				Commodity Charge - 3" Meter

				Per kUSG

				0-144		$4.59

				144+		$5.49



				Commodity Charge - 4" Meter

				Per kUSG

				0-450		$4.59

				450+		$5.49



				Commodity Charge - 6" Meter

				Per kUSG

				0-720		$4.59

				720+		$5.49





20% Increase



				Availability Fee (Monthly)

				Base Charge by Meter Size										Parameters

				5/8″ x 3/4″		ERROR:#REF!								Residential		5/8" x3/4"

				3/4″ x 3/4″		$26.40

				1"		$43.57								Consumption (USG)				5000.00		12000.00		25000.00

				1.5"		$53.17

				2"		$75.55								Current		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3"		$108.79										Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				4"		ERROR:#REF!										Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6"		$113.71

														Scenario 2		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				Commodity Charge												Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Per kUSG

				0-7.5		$0.00								Net Increase ($)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				7.5-15		ERROR:#REF!								Net Increase (%)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				15+		$3.30



				Commodity Charge - 1" Meter

				Per kUSG

				0-22.5		ERROR:#REF!

				22.5+		$3.60



				Commodity Charge - 1.5" Meter

				Per kUSG

				0-45		$3.06

				45+		$3.66



				Commodity Charge - 2" Meter

				Per kUSG

				0-72		$3.06

				72+		$3.66



				Commodity Charge - 3" Meter

				Per kUSG

				0-144		$3.06

				144+		$3.66



				Commodity Charge - 4" Meter

				Per kUSG

				0-450		$3.06

				450+		$3.66



				Commodity Charge - 6" Meter

				Per kUSG

				0-720		$3.06

				720+		$3.66





Combined Financial Overview



				Asheboro, NC

				Combined Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Sale of Water Services Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				$0		$0		$0		$0		$0		$0		$500,000		$750,000		$1,000,000		$1,020,000		$1,040,400		$1,061,208		$1,082,432		$1,104,081		$1,126,162		$1,148,686		$1,171,659		$1,195,093

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%		-4.3%		2.6%		14.0%		-1.3%		-16.5%		3.6%		2.4%		3.0%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





















Combined 5 Year Financials 



				Asheboro, NC

				Combined Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Water Services Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				$0		$0		$0		$0		$0		$0		$500,000		$750,000		$1,000,000		$1,020,000

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





















Combined Full Capital Plan



				Combined Capital Expeneses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund - Combined				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000		$269,000		$274,000		$244,000		$286,000		$164,750		$132,613		$172,591		$176,689

				820 Fund - Water				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0

				830 Fund - Sewer				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$0

				840 Fund - Water				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$587,500		$575,000		$609,500		$520,000		$540,800		$562,432		$584,929

				850 Fund - Sewer				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300		$3,251,100		$4,342,300		$4,290,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200

				860 Fund - Sewer				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0

				870 Fund - Combined				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$224,000		$600,000		$0

				880 Fund - Combined				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0



				Total Capital Expenses				$819,223		$781,176		$367,331		$736,050		$12,419,302		$13,773,200		$34,552,100		$24,291,900		$22,173,160		$46,037,100		$52,652,400		$6,908,600		$10,134,700		$7,976,200		$1,741,050		$3,699,613		$12,816,323		$1,459,818



				810 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$106,193		$59,294		$69,217		$62,098		$21,000

				AMI System for reading meters 														$150,000

				Pickup trucks; replace due to usage 												$42,000						$36,000		$36,000				$36,000		$36,000				$36,000		$36,000				$36,000		$36,000

				Meter Replacement: New Taps and Meter Maintenance 														$200,000		$210,000		$218,000		$222,000		$227,000		$233,000		$238,000		$244,000		$250,000		$128,750		$132,613		$136,591		$140,689

				Total 810 Fund Expenses				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000		$269,000		$274,000		$244,000		$286,000		$164,750		$132,613		$172,591		$176,689



				820 Fund - Water Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)																								$1,600,000		$1,600,000

				Aeration System for Lake Lucas and Reese																						$500,000						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)																												$2,500,000		$2,500,000

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0



				830 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van																																$50,000

				Pickup Truck																								$50,000

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				Schreiber to replace all Diffusers in Aeration Tanks

				Actiflo System for high flows

				UV disinfection																		$4,000,000

				New Maintenance Shop																								$1,500,000

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace valves in Nitrification Pump Station

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sludge Thickening Structure

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab																												$2,000,000

				New Chemical Building																				$1,500,000

				Replace Final Clarifier Structures

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press																																		$1,225,000		$11,087,500		$11,087,500

				Silver removal - PERMIT REQUIREMENT

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station																								$400,000

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500



				840 Fund - Water Only 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000																		$60,000

				Service truck for new crew 												$87,500														$87,500

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500																$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Single axle dump truck 												$60,500																$75,000

				Water Line Replacement																				$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$520,000		$540,800		$562,432		$584,929

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$587,500		$575,000		$609,500		$520,000		$540,800		$562,432		$584,929		$0



				850 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 												$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 																														$2,084,900

				Replace/Rehab Sewer Main Vestal Creek Tributaries 												$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73																																				$152,300

				Replace/Rehab Sewer Main Hasketts Creek Tributary 																																		$1,374,500

				Replace/Rehab Sewer Main Penwood Branch 																																$696,300

				Replace/Rehab Sewer Main Hasketts Creek 																																						$498,200

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)																								$3,051,100

				Upsize Sewer Main along East Dorsett Avenue (BOND)																										$1,054,800

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400										$3,000,000		$4,015,400		$2,000,000

				Single axle dump truck(50%)												$60,500																$75,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		200000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000																$90,000

				Side By Side UTV. 4 seater 4x4. 																$24,000																				$30,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500																$49,500

				Service truck for new crew 												$87,500														$87,500

				Mowing Tractor 																		$75,000												$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300		$3,251,100		$4,342,300		$4,290,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200



				860 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800				$10,000				$10,500				$11,000				$11,500

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0



				870 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$22,602		$32,128		$68,617		$87,438		$135,000

				Lift Station #3 upgrade/Force main replacement												$4,587,500

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion																								$7,774,000

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$350,000

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000																$600,000

				Replace Kubota UTV																				$32,000

				LS#9 pump station upgrade

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000																				$85,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000										$17,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000																		$50,000

				Replace Grinder LS#10														$42,000																		$52,000

				Replace Grinder LS#11																$44,000																		$54,000

				Replace (2011) worn out service truck.												$75,000																						$85,000



				Total 870 Fund Expenses				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$224,000		$600,000		$0



				880 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$24,950		$74,665		$11,283		$16,873		$80,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800		$1,800		$1,800		$1,800		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000																				$2,700

				FIMS Unit for Mercury Analysis														$25,000																		$30,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP																								$6,000

				Ultrasonic Bath for WWTP																								$3,000

				 Benchtop Balance WWTP																										$3,000

				Perkin Elmer Atomic Absorption Instrumentation																										$100,000

				Hot Block for metals digestion																												$6,000

				COD/TKN/Phos Reactor WWTP																														$3,000

				Vacuum pump WWTP																														$1,000

				Microscope																														$10,000

				Water purifier for metals WWTP																														$7,000

				Portable DO Meter																														$1,500

				IDEXX Sealer for WWTP																												$7,000		$7,000

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000		$7,000		$7,000		$7,000		$7,000

				Portable turbidity meter												$2,200																				$3,000

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200		$1,200		$1,200		$1,200		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400																$3,000

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000								$4,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer																								$60,000

				Water Bath for WTP																								$6,000

				Acumen XL500 WTP																								$6,000

				AT1000																										$3,000

				Refrigerator for WTP																												$2,500

				Benchtop Balance for WTP Lab																												$3,000

				Truck to replace Chevrolet Silverado																												$50,000

				Sterilizer for WTP																														$3,000

				Vacuum pump WTP																														$1,000

				Total 880 Fund Expenses				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0







Combined Capital  5 Year Plan



				Combined Capital Expeneses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund - Combined				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000

				820 Fund - Water				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000

				830 Fund - Sewer				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500

				840 Fund - Water				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000

				850 Fund - Sewer				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300

				860 Fund - Sewer				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0

				870 Fund - Combined				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000

				880 Fund - Combined				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300



				Total Capital Expenses				$819,223		$781,176		$367,331		$736,050		$12,419,302		$13,773,200		$34,552,100		$24,291,900		$22,173,160		$46,037,100



				810 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$106,193		$59,294		$69,217		$62,098		$21,000

				AMI System for reading meters 														$150,000

				Pickup trucks; replace due to usage 												$42,000						$36,000		$36,000

				Meter Replacement: New Taps and Meter Maintenance 														$200,000		$210,000		$218,000		$222,000		$227,000

				Total 810 Fund Expenses				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000



				820 Fund - Water Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)

				Aeration System for Lake Lucas and Reese																						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000



				830 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van

				Pickup Truck

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				Schreiber to replace all Diffusers in Aeration Tanks

				Actiflo System for high flows

				UV disinfection																		$4,000,000

				New Maintenance Shop

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace valves in Nitrification Pump Station

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sludge Thickening Structure

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab

				New Chemical Building																				$1,500,000

				Replace Final Clarifier Structures

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press

				Silver removal - PERMIT REQUIREMENT

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500



				840 Fund - Water Only 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000

				Service truck for new crew 												$87,500

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Single axle dump truck 												$60,500

				Water Line Replacement																				$500,000		$500,000

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000



				850 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 												$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 

				Replace/Rehab Sewer Main Vestal Creek Tributaries 												$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73

				Replace/Rehab Sewer Main Hasketts Creek Tributary 

				Replace/Rehab Sewer Main Penwood Branch 

				Replace/Rehab Sewer Main Hasketts Creek 

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)

				Upsize Sewer Main along East Dorsett Avenue (BOND)

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400

				Single axle dump truck(50%)												$60,500

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000

				Side By Side UTV. 4 seater 4x4. 																$24,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500

				Service truck for new crew 												$87,500

				Mowing Tractor 																		$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300



				860 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0



				870 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$22,602		$32,128		$68,617		$87,438		$135,000

				Lift Station #3 upgrade/Force main replacement												$4,587,500

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$350,000

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000

				Replace Kubota UTV																				$32,000

				LS#9 pump station upgrade

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000

				Replace Grinder LS#10														$42,000

				Replace Grinder LS#11																$44,000

				Replace (2011) worn out service truck.												$75,000



				Total 870 Fund Expenses				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000



				880 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$24,950		$74,665		$11,283		$16,873		$80,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000

				FIMS Unit for Mercury Analysis														$25,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP

				Ultrasonic Bath for WWTP

				 Benchtop Balance WWTP

				Perkin Elmer Atomic Absorption Instrumentation

				Hot Block for metals digestion

				COD/TKN/Phos Reactor WWTP

				Vacuum pump WWTP

				Microscope

				Water purifier for metals WWTP

				Portable DO Meter

				IDEXX Sealer for WWTP

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000

				Portable turbidity meter												$2,200

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer

				Water Bath for WTP

				Acumen XL500 WTP

				AT1000

				Refrigerator for WTP

				Benchtop Balance for WTP Lab

				Truck to replace Chevrolet Silverado

				Sterilizer for WTP

				Vacuum pump WTP

				Total 880 Fund Expenses				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300







Water 5 Year Financials



				Asheboro, NC

				Water Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Water Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				$6,556,019		$5,975,962		$6,909,747		$6,815,209		$8,082,458		$8,340,376		$8,857,836		$9,319,711		$9,857,200		$9,839,301





















Water Full Capital Plan



				Water Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$146,750		$132,613		$154,591		$158,689

				820 Fund				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0

				840 Fund				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$500,000		$500,000		$609,500		$520,000		$540,800		$562,432		$584,929

				870 Fund				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0		$0		$0		$0		$0		$0		$85,000		$0		$0

				880 Fund				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		$80,200		$11,200		$63,700		$19,200		$3,000		$0		$0		$0



				Total Capital Expenses				$111,311		$175,877		$24,417		$294,868		$2,869,550		$3,512,500		$11,518,600		$8,440,100		$6,024,600		$3,140,400		$2,314,700		$2,248,200		$3,685,700		$3,271,700		$669,750		$758,413		$717,023		$743,618



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$2,750		$19,894		$21,000

				AMI System for reading meters 														$75,000

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000				$18,000		$18,000				$18,000		$18,000				$18,000		$18,000

				Meter Replacement: New Taps and Meter Maintenance 														$100,000		$105,000		$109,000		$111,000		$113,500		$116,500		$119,000		$122,000		$125,000		$128,750		$132,613		$136,591		$140,689

				Total 810 Fund Expenses				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$146,750		$132,613		$154,591		$158,689



				820 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)																								$1,600,000		$1,600,000

				Aeration System for Lake Lucas and Reese																						$500,000						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)																												$2,500,000		$2,500,000

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0



				840 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000																		$60,000

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500																$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Water Line Replacement																				$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$520,000		$540,800		$562,432		$584,929

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$500,000		$500,000		$609,500		$520,000		$540,800		$562,432		$584,929



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$5,651		$8,032		$17,154		$21,860		$33,750

				Telemetry upgrade																		$87,500

				Replace (2011) worn out service truck.												$75,000																						$85,000

				Total 870 Fund Expenses				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0		$0		$0		$0		$0		$0		$85,000		$0		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$9,980		$29,866		$4,513		$6,749		$32,000

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000		$7,000		$7,000		$7,000		$7,000

				Portable turbidity meter												$2,200																				$3,000

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200		$1,200		$1,200		$1,200		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400																$3,000

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000								$4,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer																								$60,000

				Water Bath for WTP																								$6,000

				Acumen XL500 WTP																								$6,000

				AT1000																										$3,000

				Refrigerator for WTP																												$2,500

				Benchtop Balance for WTP Lab																												$3,000

				Truck to replace Chevrolet Silverado																												$50,000

				Sterilizer for WTP																														$3,000

				Vacuum pump WTP																														$1,000

				Total 880 Fund Expenses				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		$80,200		$11,200		$63,700		$19,200		$3,000		$0		$0		$0		$0









Water Capital 5 Year Plan



				Water Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500

				820 Fund				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000

				840 Fund				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000

				870 Fund				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0

				880 Fund				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900



				Total Capital Expenses				$111,311		$175,877		$24,417		$294,868		$2,869,550		$3,512,500		$11,518,600		$8,440,100		$6,024,600		$3,140,400



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$2,750		$19,894		$21,000

				AMI System for reading meters 														$75,000

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000

				Meter Replacement: New Taps and Meter Maintenance 														$100,000		$105,000		$109,000		$111,000		$113,500

				Total 810 Fund Expenses				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500



				820 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)

				Aeration System for Lake Lucas and Reese																						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000



				840 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Water Line Replacement																				$500,000		$500,000

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				5650.5		8032		17154.25		21859.5		33750

				Telemetry upgrade																		87500

				Replace (2011) worn out service truck.												$75,000

				Total 870 Fund Expenses				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				9980		29866		4513.2		6749.2		32000

				Sample Stations												5000		6000		6000		6000		6000		7000

				Portable turbidity meter												$2,200

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer

				Water Bath for WTP

				Acumen XL500 WTP

				AT1000

				Refrigerator for WTP

				Benchtop Balance for WTP Lab

				Truck to replace Chevrolet Silverado

				Sterilizer for WTP

				Vacuum pump WTP

				Total 880 Fund Expenses				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		0













Sewer 5 Year Financials



				Asheboro, NC

				Sewer Finanical Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				$5,312,761		$4,916,053		$5,613,668		$6,699,881		$9,118,648		$9,815,596		$10,897,574		$12,049,557		$12,803,990		$14,004,210





















Sewer Full Capital Plan



				Sewer Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$18,000		$0		$18,000		$18,000

				830 Fund				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$11,087,500

				850 Fund				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300		$3,251,100		$4,429,800		$4,365,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200

				860 Fund				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0

				870 Fund				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$139,000		$600,000		$0

				880 Fund				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0



				Total Capital Expenses				$707,913		$605,299		$342,913		$441,182		$4,434,052		$13,093,650		$25,439,050		$15,805,400		$16,162,160		$42,923,600		$50,417,900		$4,671,600		$6,512,700		$4,723,700		$1,074,300		$2,941,200		$12,099,300		$11,803,700



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$2,750		$19,894

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000				$18,000		$18,000				$18,000		$18,000				$18,000		$18,000

				AMI System for reading meters														$75,000

				Meter Replacement: New Taps and Meter Maintenance 				$106,193		$59,294		$66,467		$42,204		$0		$100,000		$105,000		$109,000		$111,000		$113,500		$116,500		$119,000		$122,000		$125,000

				Total 810 Fund Expenses				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$18,000		$0		$18,000		$18,000



				830 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van																																$50,000

				Pickup Truck																								$50,000

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				UV disinfection																		$4,000,000

				New Maintenance Shop																								$1,500,000

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab																												$2,000,000

				New Chemical Building																				$1,500,000

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press																																		$1,225,000		$11,087,500		$11,087,500

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station																								$400,000

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$11,087,500



				850 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 														$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 																														$2,084,900

				Replace/Rehab Sewer Main Vestal Creek Tributaries 														$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73																																				$152,300

				Replace/Rehab Sewer Main Hasketts Creek Tributary 																																		$1,374,500

				Replace/Rehab Sewer Main Penwood Branch 																																$696,300

				Replace/Rehab Sewer Main Hasketts Creek 																																						$498,200

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)																								$3,051,100

				Upsize Sewer Main along East Dorsett Avenue (BOND)																										$1,054,800

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400										$3,000,000		$4,015,400		$2,000,000

				Single axle dump truck(50%)												$121,000																$150,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		200000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000																$90,000

				Side By Side UTV. 4 seater 4x4. 																$24,000																				$30,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500																$49,500

				Service truck for new crew 												$175,000														$175,000

				Mowing Tractor 																$75,000														$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300		$3,251,100		$4,429,800		$4,365,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200



				860 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800				$10,000				$10,500				$11,000				$11,500

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$16,952		$24,096		$51,463		$65,579		$101,250

				Lift Station #3 upgrade/Force main replacement														$2,273,950		$2,273,950

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion																								$7,774,000

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$262,500

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000																$600,000

				Replace Kubota UTV																				$32,000

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000																				$85,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000										$17,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000																		$50,000

				Replace Grinder LS#10														$42,000																		$52,000

				Replace Grinder LS#11																$44,000																		$54,000

				Total 870 Fund Expenses				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$139,000		$600,000		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$14,970		$44,799		$6,770		$10,124		$48,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800		$1,800		$1,800		$1,800		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000																				$2,700

				FIMS Unit for Mercury Analysis														$25,000																		$30,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP																								$6,000

				Ultrasonic Bath for WWTP																								$3,000

				 Benchtop Balance WWTP																										$3,000

				Perkin Elmer Atomic Absorption Instrumentation																										$100,000

				IDEXX Sealer for WWTP																												$7,000

				Hot Block for metals digestion																												$6,000

				COD/TKN/Phos Reactor WWTP																														$3,000

				Vacuum pump WWTP																														$1,000

				Microscope																														$10,000

				Water purifier for metals WWTP																														$7,000

				Portable DO Meter																														$1,500

				IDEXX Sealer for WWTP																														$7,000

				Total 880 Fund Expenses				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0





Sewer Capital 5 Year Plan



				Sewer Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500

				830 Fund				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500

				850 Fund				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300

				860 Fund				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0

				870 Fund				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000

				880 Fund				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300



				Total Capital Expenses				$707,913		$605,299		$342,913		$441,182		$4,434,052		$13,093,650		$25,439,050		$15,805,400		$16,162,160		$42,923,600



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$2,750		$19,894

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000

				AMI System for reading meters														$75,000

				Meter Replacement: New Taps and Meter Maintenance 				$106,193		$59,294		$66,467		$42,204		$0		$100,000		$105,000		$109,000		$111,000		$113,500

				Total 810 Fund Expenses				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500



				830 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van

				Pickup Truck

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				UV disinfection																		$4,000,000

				New Maintenance Shop

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab

				New Chemical Building																				$1,500,000

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000

				Total 830 Fund Expenses				0		0		197364		42991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500



				850 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F

				Capital Outlay: Equipment 				569798		477110		20850		208600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 														$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						1822700

				Replace/Rehab Sewer Main Hasketts Creek 

				Replace/Rehab Sewer Main Vestal Creek Tributaries 														$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73

				Replace/Rehab Sewer Main Hasketts Creek Tributary 

				Replace/Rehab Sewer Main Penwood Branch 

				Replace/Rehab Sewer Main Hasketts Creek 

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)

				Upsize Sewer Main along East Dorsett Avenue (BOND)

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400

				Single axle dump truck(50%)												$121,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000

				Side By Side UTV. 4 seater 4x4. 																$24,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500

				Service truck for new crew 												$175,000

				Mowing Tractor 																$75,000

				Total 850 Fund Expenses				569798		477110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300



				860 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				0		0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				0		0		0		71685		163600		16800		16800		16800		16800		0



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$16,952		$24,096		$51,463		$65,579		$101,250

				Lift Station #3 upgrade/Force main replacement														$2,273,950		$2,273,950

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion

				Replace 1222 (2013)																		80000

				Lift Station #6 Expansion 																5980000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$262,500

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000

				Replace Kubota UTV																				$32,000

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000

				Replace Grinder LS#10														$42,000

				Replace Grinder LS#11																$44,000

				Total 870 Fund Expenses				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$14,970		$44,799		$6,770		$10,124		$48,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000

				FIMS Unit for Mercury Analysis														$25,000

				Dishwasher for WWTP														1500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP

				Ultrasonic Bath for WWTP

				 Benchtop Balance WWTP

				Perkin Elmer Atomic Absorption Instrumentation

				IDEXX Sealer for WWTP

				Hot Block for metals digestion

				COD/TKN/Phos Reactor WWTP

				Vacuum pump WWTP

				Microscope

				Water purifier for metals WWTP

				Portable DO Meter

				IDEXX Sealer for WWTP

				Total 880 Fund Expenses				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300





















Proposed Solution



Proposed Rate Structure

16

$ Increase Gallons Price per kUSG
Hydrant $1.00 $0.20 0-3,000 $0.00
3/4″ $23.00 $1.00 3,000-8,000 $3.00

1" $38.41 $2.10 8,000-25,000 $3.50
1 1/2" $55.59 $11.28 25,000+ $3.75

2" $78.98 $16.02
3" $113.74 $23.08
4" $118.89 $24.13

0+ $10.00

Availability Fee (Monthly)
Base Charge by Meter Size

Commodity Charge

Bulk Water Charge
Per kUSG


AWWA Rates



				Meter Size		Maximum - Rate Safe Opeartung Flow, gpm		Meter Equivalent Ratio (Factor of 5/8")

				5/8"		20		1x

				3/4"		30		1.5x

				1"		50		2.5x

				1-1/2"		100		5x

				2"		160		8x

				3"		300		15x

				4"		500		25x

				6"		1,000		50x

				8"		1,600		80x

				10"		2,300		115x

				12"		4,300		215x





Water Rate Structure

																																														Current														Parameters												Parameters

				Current Rates (1/1/2025)																Current																																								Residential		3/4"										Residential		1"

				Availability Fee (Monthly)																		Availability Fee (Monthly)								Scenario 1: Cash Funded Capital - Possible Increases																Availability Fee (Monthly)								Commodity Charge

				Inside				Outside														Base Charge by Meter Size								2028		2029		2030		2031		2032		2033		2034				Base Charge by Meter Size								Gallons		Price per kUSG				Consumption (USG)				2,000		4,000		15,000				Consumption (USG)				2,000		5,000		10,000

				All Meters		$15.89		All Meters		$39.73												Hydrant		$0.80						0%		50%		0%		0%		0%		0%		0%				Hydrant		$0.80						0-3,000		$0.00

																						3/4″		$22.00																						3/4″		$22.00						3,000+		$2.75				Current		Minimum		$22.00		$22.00		$22.00				Current		Minimum		$36.31		$36.31		$36.31

				Volumetric Charge (CCF)																		1"		$36.31																						1"		$36.31														Variable		$0.00		$5.50		$19.25						Variable		$0.00		$5.50		$19.25

				Inside				Outside														1 1/2"		$44.31						NEW Scenario 2: Loan & Meter Replacement																1 1/2"		$44.31						Bulk Water Charge								Total		$22.00		$27.50		$41.25						Total		$36.31		$41.81		$55.56

				0-150		$0.00		0-150		$0.00												2"		$62.96						2028		2029		2030		2031		2032		2033		2034				2"		$62.96						Per kUSG

																						3"		$90.66						0%		22%		0%		0%		0%		20%		0%				3"		$90.66						0+		$10.00				Proposed Rates		Minimum		$23.00		$23.00		$23.00				Proposed Rates		Minimum		$38.41		$38.41		$38.41

																						4"		$94.76																						4"		$94.76														Variable		$0.00		$6.00		$22.00						Variable		$0.00		$6.00		$22.00

				150+		$3.13		150+		$7.83																																																				Total		$23.00		$29.00		$45.00						Total		$38.41		$44.41		$60.41

																														Status Quo

																						Commodity Charge								2028		2029		2030		2031		2032		2033		2034				New														Net Increase ($)				$1.00		$1.50		$3.75				Net Increase ($)				$2.10		$2.60		$4.85

																						Per kUSG								0%		0%		0%		0%		0%		0%		0%																		Net Increase (%)				4.5%		5.5%		9.1%				Net Increase (%)				5.8%		6.2%		8.7%

																						0-3		$0.00																						Availability Fee (Monthly)								Commodity Charge

																						3+		$2.75				New																		Base Charge by Meter Size				$ Increase				Gallons		Price per kUSG								32%		60%		95%

																														Availability Fee (Monthly)																Hydrant		$1.00		$0.20				0-3,000		$0.00

																						Bulk Water Charge								Base Charge by Meter Size																3/4″		$23.00		$1.00				3,000-8,000		$3.00

																						Per kUSG								Hydrant		$1.00														1"		$38.41		$2.10				8,000-25,000		$3.50

																						0+		$10.00						3/4″		$23.00														1 1/2"		$55.59		$11.28				25,000+		$3.75

																														1"		$38.41														2"		$78.98		$16.02

																						Commodity Charge - 1.5" Meter								1 1/2"		$55.59														3"		$113.74		$23.08				Bulk Water Charge

																						Per kUSG								2"		$78.98														4"		$118.89		$24.13				Per kUSG

																						0-45		$3.06						3"		$113.74																						0+		$10.00

																						45+		$3.66						4"		$118.89



																						Commodity Charge - 2" Meter

																						Per kUSG								Commodity Charge

																						0-72		$3.06						Per kUSG

																						72+		$3.66						0-3		$0.00

																														3-8		$3.00

																						Commodity Charge - 3" Meter								8-25		$3.50

																						Per kUSG								25+		$3.75

																						0-144		$3.06

																						144+		$3.66



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$3.06

																						450+		$3.66



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$3.06

																						720+		$3.66



																						Availability Fee (Monthly)

																						Base Charge by Meter Size

																						5/8″ x 3/4″		ERROR:#REF!

																						3/4″ x 3/4″		$33.00

																						1"		$54.47

																						1.5"		$66.47

																						2"		$94.44

																						3"		$135.99

																						4"		ERROR:#REF!

																						6"		$142.14





																						Commodity Charge

																						Per kUSG

																						0-7.5		$0.00

																						7.5-15		ERROR:#REF!

																						15+		$4.13



																						Commodity Charge - 1" Meter

																						Per kUSG

																						0-22.5		ERROR:#REF!

																						22.5+		$15.00



																						Commodity Charge - 1.5" Meter

																						Per kUSG

																						0-45		$4.59

																						45+		$5.49



																						Commodity Charge - 2" Meter

																						Per kUSG

																						0-72		$4.59

																						72+		$5.49



																						Commodity Charge - 3" Meter

																						Per kUSG

																						0-144		$0.00

																						144+		$0.00



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$4.59

																						450+		$5.49



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$4.59

																						720+		$5.49



																						Availability Fee (Monthly)

																						Base Charge by Meter Size

																						5/8″ x 3/4″		ERROR:#REF!

																						3/4″ x 3/4″		$26.40

																						1"		$43.57

																						1.5"		$53.17

																						2"		$75.55

																						3"		$108.79

																						4"		ERROR:#REF!

																						6"		$113.71





																						Commodity Charge

																						Per kUSG

																						0-7.5		$0.00

																						7.5-15		ERROR:#REF!

																						15+		$3.30



																						Commodity Charge - 1" Meter

																						Per kUSG

																						0-22.5		ERROR:#REF!

																						22.5+		$12.00



																						Commodity Charge - 1.5" Meter

																						Per kUSG

																						0-45		$3.67

																						45+		$4.39



																						Commodity Charge - 2" Meter

																						Per kUSG

																						0-72		$3.67

																						72+		$4.39



																						Commodity Charge - 3" Meter

																						Per kUSG

																						0-144		$3.67

																						144+		$4.39



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$3.67

																						450+		$4.39



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$3.67

																						720+		$4.39





50% Increase



				Availability Fee (Monthly)

				Base Charge by Meter Size										Parameters

				5/8″ x 3/4″		ERROR:#REF!								Residential		5/8" x3/4"

				3/4″ x 3/4″		$33.00

				1"		$54.47								Consumption (USG)				5000.00		12000.00		25000.00

				1.5"		$66.47

				2"		$94.44								Current		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3"		$135.99										Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				4"		ERROR:#REF!										Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6"		$142.14

														Scenario 1		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				Commodity Charge												Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Per kUSG

				0-7.5		$0.00								Net Increase ($)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				7.5-15		ERROR:#REF!								Net Increase (%)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				15+		$4.13



				Commodity Charge - 1" Meter

				Per kUSG

				0-22.5		ERROR:#REF!

				22.5+		$15.00



				Commodity Charge - 1.5" Meter

				Per kUSG

				0-45		$4.59

				45+		$5.49



				Commodity Charge - 2" Meter

				Per kUSG

				0-72		$4.59

				72+		$5.49



				Commodity Charge - 3" Meter

				Per kUSG

				0-144		$4.59

				144+		$5.49



				Commodity Charge - 4" Meter

				Per kUSG

				0-450		$4.59

				450+		$5.49



				Commodity Charge - 6" Meter

				Per kUSG

				0-720		$4.59

				720+		$5.49





20% Increase



				Availability Fee (Monthly)

				Base Charge by Meter Size										Parameters

				5/8″ x 3/4″		ERROR:#REF!								Residential		5/8" x3/4"

				3/4″ x 3/4″		$26.40

				1"		$43.57								Consumption (USG)				5000.00		12000.00		25000.00

				1.5"		$53.17

				2"		$75.55								Current		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3"		$108.79										Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				4"		ERROR:#REF!										Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6"		$113.71

														Scenario 2		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				Commodity Charge												Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Per kUSG

				0-7.5		$0.00								Net Increase ($)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				7.5-15		ERROR:#REF!								Net Increase (%)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				15+		$3.30



				Commodity Charge - 1" Meter

				Per kUSG

				0-22.5		ERROR:#REF!

				22.5+		$3.60



				Commodity Charge - 1.5" Meter

				Per kUSG

				0-45		$3.06

				45+		$3.66



				Commodity Charge - 2" Meter

				Per kUSG

				0-72		$3.06

				72+		$3.66



				Commodity Charge - 3" Meter

				Per kUSG

				0-144		$3.06

				144+		$3.66



				Commodity Charge - 4" Meter

				Per kUSG

				0-450		$3.06

				450+		$3.66



				Commodity Charge - 6" Meter

				Per kUSG

				0-720		$3.06

				720+		$3.66





Combined Financial Overview



				Asheboro, NC

				Combined Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Sale of Water Services Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				$0		$0		$0		$0		$0		$0		$500,000		$750,000		$1,000,000		$1,020,000		$1,040,400		$1,061,208		$1,082,432		$1,104,081		$1,126,162		$1,148,686		$1,171,659		$1,195,093

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%		-4.3%		2.6%		14.0%		-1.3%		-16.5%		3.6%		2.4%		3.0%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





















Combined 5 Year Financials 



				Asheboro, NC

				Combined Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Water Services Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				$0		$0		$0		$0		$0		$0		$500,000		$750,000		$1,000,000		$1,020,000

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





















Combined Full Capital Plan



				Combined Capital Expeneses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund - Combined				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000		$269,000		$274,000		$244,000		$286,000		$164,750		$132,613		$172,591		$176,689

				820 Fund - Water				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0

				830 Fund - Sewer				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$0

				840 Fund - Water				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$587,500		$575,000		$609,500		$520,000		$540,800		$562,432		$584,929

				850 Fund - Sewer				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300		$3,251,100		$4,342,300		$4,290,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200

				860 Fund - Sewer				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0

				870 Fund - Combined				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$224,000		$600,000		$0

				880 Fund - Combined				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0



				Total Capital Expenses				$819,223		$781,176		$367,331		$736,050		$12,419,302		$13,773,200		$34,552,100		$24,291,900		$22,173,160		$46,037,100		$52,652,400		$6,908,600		$10,134,700		$7,976,200		$1,741,050		$3,699,613		$12,816,323		$1,459,818



				810 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$106,193		$59,294		$69,217		$62,098		$21,000

				AMI System for reading meters 														$150,000

				Pickup trucks; replace due to usage 												$42,000						$36,000		$36,000				$36,000		$36,000				$36,000		$36,000				$36,000		$36,000

				Meter Replacement: New Taps and Meter Maintenance 														$200,000		$210,000		$218,000		$222,000		$227,000		$233,000		$238,000		$244,000		$250,000		$128,750		$132,613		$136,591		$140,689

				Total 810 Fund Expenses				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000		$269,000		$274,000		$244,000		$286,000		$164,750		$132,613		$172,591		$176,689



				820 Fund - Water Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)																								$1,600,000		$1,600,000

				Aeration System for Lake Lucas and Reese																						$500,000						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)																												$2,500,000		$2,500,000

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0



				830 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van																																$50,000

				Pickup Truck																								$50,000

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				Schreiber to replace all Diffusers in Aeration Tanks

				Actiflo System for high flows

				UV disinfection																		$4,000,000

				New Maintenance Shop																								$1,500,000

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace valves in Nitrification Pump Station

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sludge Thickening Structure

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab																												$2,000,000

				New Chemical Building																				$1,500,000

				Replace Final Clarifier Structures

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press																																		$1,225,000		$11,087,500		$11,087,500

				Silver removal - PERMIT REQUIREMENT

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station																								$400,000

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500



				840 Fund - Water Only 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000																		$60,000

				Service truck for new crew 												$87,500														$87,500

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500																$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Single axle dump truck 												$60,500																$75,000

				Water Line Replacement																				$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$520,000		$540,800		$562,432		$584,929

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$587,500		$575,000		$609,500		$520,000		$540,800		$562,432		$584,929		$0



				850 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 												$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 																														$2,084,900

				Replace/Rehab Sewer Main Vestal Creek Tributaries 												$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73																																				$152,300

				Replace/Rehab Sewer Main Hasketts Creek Tributary 																																		$1,374,500

				Replace/Rehab Sewer Main Penwood Branch 																																$696,300

				Replace/Rehab Sewer Main Hasketts Creek 																																						$498,200

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)																								$3,051,100

				Upsize Sewer Main along East Dorsett Avenue (BOND)																										$1,054,800

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400										$3,000,000		$4,015,400		$2,000,000

				Single axle dump truck(50%)												$60,500																$75,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		200000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000																$90,000

				Side By Side UTV. 4 seater 4x4. 																$24,000																				$30,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500																$49,500

				Service truck for new crew 												$87,500														$87,500

				Mowing Tractor 																		$75,000												$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300		$3,251,100		$4,342,300		$4,290,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200



				860 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800				$10,000				$10,500				$11,000				$11,500

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0



				870 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$22,602		$32,128		$68,617		$87,438		$135,000

				Lift Station #3 upgrade/Force main replacement												$4,587,500

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion																								$7,774,000

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$350,000

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000																$600,000

				Replace Kubota UTV																				$32,000

				LS#9 pump station upgrade

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000																				$85,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000										$17,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000																		$50,000

				Replace Grinder LS#10														$42,000																		$52,000

				Replace Grinder LS#11																$44,000																		$54,000

				Replace (2011) worn out service truck.												$75,000																						$85,000



				Total 870 Fund Expenses				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$224,000		$600,000		$0



				880 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$24,950		$74,665		$11,283		$16,873		$80,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800		$1,800		$1,800		$1,800		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000																				$2,700

				FIMS Unit for Mercury Analysis														$25,000																		$30,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP																								$6,000

				Ultrasonic Bath for WWTP																								$3,000

				 Benchtop Balance WWTP																										$3,000

				Perkin Elmer Atomic Absorption Instrumentation																										$100,000

				Hot Block for metals digestion																												$6,000

				COD/TKN/Phos Reactor WWTP																														$3,000

				Vacuum pump WWTP																														$1,000

				Microscope																														$10,000

				Water purifier for metals WWTP																														$7,000

				Portable DO Meter																														$1,500

				IDEXX Sealer for WWTP																												$7,000		$7,000

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000		$7,000		$7,000		$7,000		$7,000

				Portable turbidity meter												$2,200																				$3,000

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200		$1,200		$1,200		$1,200		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400																$3,000

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000								$4,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer																								$60,000

				Water Bath for WTP																								$6,000

				Acumen XL500 WTP																								$6,000

				AT1000																										$3,000

				Refrigerator for WTP																												$2,500

				Benchtop Balance for WTP Lab																												$3,000

				Truck to replace Chevrolet Silverado																												$50,000

				Sterilizer for WTP																														$3,000

				Vacuum pump WTP																														$1,000

				Total 880 Fund Expenses				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0







Combined Capital  5 Year Plan



				Combined Capital Expeneses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund - Combined				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000

				820 Fund - Water				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000

				830 Fund - Sewer				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500

				840 Fund - Water				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000

				850 Fund - Sewer				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300

				860 Fund - Sewer				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0

				870 Fund - Combined				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000

				880 Fund - Combined				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300



				Total Capital Expenses				$819,223		$781,176		$367,331		$736,050		$12,419,302		$13,773,200		$34,552,100		$24,291,900		$22,173,160		$46,037,100



				810 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$106,193		$59,294		$69,217		$62,098		$21,000

				AMI System for reading meters 														$150,000

				Pickup trucks; replace due to usage 												$42,000						$36,000		$36,000

				Meter Replacement: New Taps and Meter Maintenance 														$200,000		$210,000		$218,000		$222,000		$227,000

				Total 810 Fund Expenses				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000



				820 Fund - Water Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)

				Aeration System for Lake Lucas and Reese																						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000



				830 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van

				Pickup Truck

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				Schreiber to replace all Diffusers in Aeration Tanks

				Actiflo System for high flows

				UV disinfection																		$4,000,000

				New Maintenance Shop

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace valves in Nitrification Pump Station

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sludge Thickening Structure

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab

				New Chemical Building																				$1,500,000

				Replace Final Clarifier Structures

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press

				Silver removal - PERMIT REQUIREMENT

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500



				840 Fund - Water Only 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000

				Service truck for new crew 												$87,500

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Single axle dump truck 												$60,500

				Water Line Replacement																				$500,000		$500,000

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000



				850 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 												$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 

				Replace/Rehab Sewer Main Vestal Creek Tributaries 												$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73

				Replace/Rehab Sewer Main Hasketts Creek Tributary 

				Replace/Rehab Sewer Main Penwood Branch 

				Replace/Rehab Sewer Main Hasketts Creek 

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)

				Upsize Sewer Main along East Dorsett Avenue (BOND)

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400

				Single axle dump truck(50%)												$60,500

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000

				Side By Side UTV. 4 seater 4x4. 																$24,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500

				Service truck for new crew 												$87,500

				Mowing Tractor 																		$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300



				860 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0



				870 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$22,602		$32,128		$68,617		$87,438		$135,000

				Lift Station #3 upgrade/Force main replacement												$4,587,500

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$350,000

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000

				Replace Kubota UTV																				$32,000

				LS#9 pump station upgrade

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000

				Replace Grinder LS#10														$42,000

				Replace Grinder LS#11																$44,000

				Replace (2011) worn out service truck.												$75,000



				Total 870 Fund Expenses				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000



				880 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$24,950		$74,665		$11,283		$16,873		$80,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000

				FIMS Unit for Mercury Analysis														$25,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP

				Ultrasonic Bath for WWTP

				 Benchtop Balance WWTP

				Perkin Elmer Atomic Absorption Instrumentation

				Hot Block for metals digestion

				COD/TKN/Phos Reactor WWTP

				Vacuum pump WWTP

				Microscope

				Water purifier for metals WWTP

				Portable DO Meter

				IDEXX Sealer for WWTP

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000

				Portable turbidity meter												$2,200

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer

				Water Bath for WTP

				Acumen XL500 WTP

				AT1000

				Refrigerator for WTP

				Benchtop Balance for WTP Lab

				Truck to replace Chevrolet Silverado

				Sterilizer for WTP

				Vacuum pump WTP

				Total 880 Fund Expenses				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300







Water 5 Year Financials



				Asheboro, NC

				Water Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Water Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				$6,556,019		$5,975,962		$6,909,747		$6,815,209		$8,082,458		$8,340,376		$8,857,836		$9,319,711		$9,857,200		$9,839,301





















Water Full Capital Plan



				Water Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$146,750		$132,613		$154,591		$158,689

				820 Fund				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0

				840 Fund				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$500,000		$500,000		$609,500		$520,000		$540,800		$562,432		$584,929

				870 Fund				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0		$0		$0		$0		$0		$0		$85,000		$0		$0

				880 Fund				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		$80,200		$11,200		$63,700		$19,200		$3,000		$0		$0		$0



				Total Capital Expenses				$111,311		$175,877		$24,417		$294,868		$2,869,550		$3,512,500		$11,518,600		$8,440,100		$6,024,600		$3,140,400		$2,314,700		$2,248,200		$3,685,700		$3,271,700		$669,750		$758,413		$717,023		$743,618



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$2,750		$19,894		$21,000

				AMI System for reading meters 														$75,000

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000				$18,000		$18,000				$18,000		$18,000				$18,000		$18,000

				Meter Replacement: New Taps and Meter Maintenance 														$100,000		$105,000		$109,000		$111,000		$113,500		$116,500		$119,000		$122,000		$125,000		$128,750		$132,613		$136,591		$140,689

				Total 810 Fund Expenses				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$146,750		$132,613		$154,591		$158,689



				820 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)																								$1,600,000		$1,600,000

				Aeration System for Lake Lucas and Reese																						$500,000						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)																												$2,500,000		$2,500,000

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0



				840 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000																		$60,000

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500																$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Water Line Replacement																				$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$520,000		$540,800		$562,432		$584,929

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$500,000		$500,000		$609,500		$520,000		$540,800		$562,432		$584,929



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$5,651		$8,032		$17,154		$21,860		$33,750

				Telemetry upgrade																		$87,500

				Replace (2011) worn out service truck.												$75,000																						$85,000

				Total 870 Fund Expenses				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0		$0		$0		$0		$0		$0		$85,000		$0		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$9,980		$29,866		$4,513		$6,749		$32,000

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000		$7,000		$7,000		$7,000		$7,000

				Portable turbidity meter												$2,200																				$3,000

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200		$1,200		$1,200		$1,200		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400																$3,000

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000								$4,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer																								$60,000

				Water Bath for WTP																								$6,000

				Acumen XL500 WTP																								$6,000

				AT1000																										$3,000

				Refrigerator for WTP																												$2,500

				Benchtop Balance for WTP Lab																												$3,000

				Truck to replace Chevrolet Silverado																												$50,000

				Sterilizer for WTP																														$3,000

				Vacuum pump WTP																														$1,000

				Total 880 Fund Expenses				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		$80,200		$11,200		$63,700		$19,200		$3,000		$0		$0		$0		$0









Water Capital 5 Year Plan



				Water Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500

				820 Fund				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000

				840 Fund				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000

				870 Fund				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0

				880 Fund				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900



				Total Capital Expenses				$111,311		$175,877		$24,417		$294,868		$2,869,550		$3,512,500		$11,518,600		$8,440,100		$6,024,600		$3,140,400



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$2,750		$19,894		$21,000

				AMI System for reading meters 														$75,000

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000

				Meter Replacement: New Taps and Meter Maintenance 														$100,000		$105,000		$109,000		$111,000		$113,500

				Total 810 Fund Expenses				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500



				820 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)

				Aeration System for Lake Lucas and Reese																						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000



				840 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Water Line Replacement																				$500,000		$500,000

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				5650.5		8032		17154.25		21859.5		33750

				Telemetry upgrade																		87500

				Replace (2011) worn out service truck.												$75,000

				Total 870 Fund Expenses				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				9980		29866		4513.2		6749.2		32000

				Sample Stations												5000		6000		6000		6000		6000		7000

				Portable turbidity meter												$2,200

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer

				Water Bath for WTP

				Acumen XL500 WTP

				AT1000

				Refrigerator for WTP

				Benchtop Balance for WTP Lab

				Truck to replace Chevrolet Silverado

				Sterilizer for WTP

				Vacuum pump WTP

				Total 880 Fund Expenses				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		0













Sewer 5 Year Financials



				Asheboro, NC

				Sewer Finanical Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				$5,312,761		$4,916,053		$5,613,668		$6,699,881		$9,118,648		$9,815,596		$10,897,574		$12,049,557		$12,803,990		$14,004,210





















Sewer Full Capital Plan



				Sewer Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$18,000		$0		$18,000		$18,000

				830 Fund				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$11,087,500

				850 Fund				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300		$3,251,100		$4,429,800		$4,365,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200

				860 Fund				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0

				870 Fund				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$139,000		$600,000		$0

				880 Fund				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0



				Total Capital Expenses				$707,913		$605,299		$342,913		$441,182		$4,434,052		$13,093,650		$25,439,050		$15,805,400		$16,162,160		$42,923,600		$50,417,900		$4,671,600		$6,512,700		$4,723,700		$1,074,300		$2,941,200		$12,099,300		$11,803,700



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$2,750		$19,894

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000				$18,000		$18,000				$18,000		$18,000				$18,000		$18,000

				AMI System for reading meters														$75,000

				Meter Replacement: New Taps and Meter Maintenance 				$106,193		$59,294		$66,467		$42,204		$0		$100,000		$105,000		$109,000		$111,000		$113,500		$116,500		$119,000		$122,000		$125,000

				Total 810 Fund Expenses				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$18,000		$0		$18,000		$18,000



				830 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van																																$50,000

				Pickup Truck																								$50,000

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				UV disinfection																		$4,000,000

				New Maintenance Shop																								$1,500,000

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab																												$2,000,000

				New Chemical Building																				$1,500,000

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press																																		$1,225,000		$11,087,500		$11,087,500

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station																								$400,000

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$11,087,500



				850 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 														$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 																														$2,084,900

				Replace/Rehab Sewer Main Vestal Creek Tributaries 														$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73																																				$152,300

				Replace/Rehab Sewer Main Hasketts Creek Tributary 																																		$1,374,500

				Replace/Rehab Sewer Main Penwood Branch 																																$696,300

				Replace/Rehab Sewer Main Hasketts Creek 																																						$498,200

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)																								$3,051,100

				Upsize Sewer Main along East Dorsett Avenue (BOND)																										$1,054,800

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400										$3,000,000		$4,015,400		$2,000,000

				Single axle dump truck(50%)												$121,000																$150,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		200000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000																$90,000

				Side By Side UTV. 4 seater 4x4. 																$24,000																				$30,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500																$49,500

				Service truck for new crew 												$175,000														$175,000

				Mowing Tractor 																$75,000														$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300		$3,251,100		$4,429,800		$4,365,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200



				860 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800				$10,000				$10,500				$11,000				$11,500

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$16,952		$24,096		$51,463		$65,579		$101,250

				Lift Station #3 upgrade/Force main replacement														$2,273,950		$2,273,950

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion																								$7,774,000

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$262,500

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000																$600,000

				Replace Kubota UTV																				$32,000

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000																				$85,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000										$17,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000																		$50,000

				Replace Grinder LS#10														$42,000																		$52,000

				Replace Grinder LS#11																$44,000																		$54,000

				Total 870 Fund Expenses				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$139,000		$600,000		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$14,970		$44,799		$6,770		$10,124		$48,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800		$1,800		$1,800		$1,800		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000																				$2,700

				FIMS Unit for Mercury Analysis														$25,000																		$30,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP																								$6,000

				Ultrasonic Bath for WWTP																								$3,000

				 Benchtop Balance WWTP																										$3,000

				Perkin Elmer Atomic Absorption Instrumentation																										$100,000

				IDEXX Sealer for WWTP																												$7,000

				Hot Block for metals digestion																												$6,000

				COD/TKN/Phos Reactor WWTP																														$3,000

				Vacuum pump WWTP																														$1,000

				Microscope																														$10,000

				Water purifier for metals WWTP																														$7,000

				Portable DO Meter																														$1,500

				IDEXX Sealer for WWTP																														$7,000

				Total 880 Fund Expenses				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0





Sewer Capital 5 Year Plan



				Sewer Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500

				830 Fund				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500

				850 Fund				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300

				860 Fund				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0

				870 Fund				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000

				880 Fund				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300



				Total Capital Expenses				$707,913		$605,299		$342,913		$441,182		$4,434,052		$13,093,650		$25,439,050		$15,805,400		$16,162,160		$42,923,600



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$2,750		$19,894

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000

				AMI System for reading meters														$75,000

				Meter Replacement: New Taps and Meter Maintenance 				$106,193		$59,294		$66,467		$42,204		$0		$100,000		$105,000		$109,000		$111,000		$113,500

				Total 810 Fund Expenses				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500



				830 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van

				Pickup Truck

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				UV disinfection																		$4,000,000

				New Maintenance Shop

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab

				New Chemical Building																				$1,500,000

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000

				Total 830 Fund Expenses				0		0		197364		42991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500



				850 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F

				Capital Outlay: Equipment 				569798		477110		20850		208600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 														$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						1822700

				Replace/Rehab Sewer Main Hasketts Creek 

				Replace/Rehab Sewer Main Vestal Creek Tributaries 														$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73

				Replace/Rehab Sewer Main Hasketts Creek Tributary 

				Replace/Rehab Sewer Main Penwood Branch 

				Replace/Rehab Sewer Main Hasketts Creek 

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)

				Upsize Sewer Main along East Dorsett Avenue (BOND)

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400

				Single axle dump truck(50%)												$121,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000

				Side By Side UTV. 4 seater 4x4. 																$24,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500

				Service truck for new crew 												$175,000

				Mowing Tractor 																$75,000

				Total 850 Fund Expenses				569798		477110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300



				860 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				0		0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				0		0		0		71685		163600		16800		16800		16800		16800		0



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$16,952		$24,096		$51,463		$65,579		$101,250

				Lift Station #3 upgrade/Force main replacement														$2,273,950		$2,273,950

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion

				Replace 1222 (2013)																		80000

				Lift Station #6 Expansion 																5980000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$262,500

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000

				Replace Kubota UTV																				$32,000

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000

				Replace Grinder LS#10														$42,000

				Replace Grinder LS#11																$44,000

				Total 870 Fund Expenses				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$14,970		$44,799		$6,770		$10,124		$48,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000

				FIMS Unit for Mercury Analysis														$25,000

				Dishwasher for WWTP														1500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP

				Ultrasonic Bath for WWTP

				 Benchtop Balance WWTP

				Perkin Elmer Atomic Absorption Instrumentation

				IDEXX Sealer for WWTP

				Hot Block for metals digestion

				COD/TKN/Phos Reactor WWTP

				Vacuum pump WWTP

				Microscope

				Water purifier for metals WWTP

				Portable DO Meter

				IDEXX Sealer for WWTP

				Total 880 Fund Expenses				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300





















2,000 4,000 15,000

Current Minimum $22.00 $22.00 $22.00
Variable $0.00 $2.75 $33.00
Total $22.00 $24.75 $55.00

Proposed Rates Minimum $23.00 $23.00 $23.00
Variable $0.00 $3.00 $39.50
Total $23.00 $26.00 $62.50

Net Increase ($) $1.00 $1.25 $7.50
Net Increase (%) 4.5% 5.1% 13.6%

Parameters

Consumption (USG)

Meter Size: 3/4"

Estimated Bill – Residential User
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AWWA Rates



				Meter Size		Maximum - Rate Safe Opeartung Flow, gpm		Meter Equivalent Ratio (Factor of 5/8")

				5/8"		20		1x

				3/4"		30		1.5x

				1"		50		2.5x

				1-1/2"		100		5x

				2"		160		8x

				3"		300		15x

				4"		500		25x

				6"		1,000		50x

				8"		1,600		80x

				10"		2,300		115x

				12"		4,300		215x





Water Rate Structure

																																														Current														Parameters												Parameters

				Current Rates (1/1/2025)																Current																																								Meter Size: 3/4"												Meter Size: 1"

				Availability Fee (Monthly)																		Availability Fee (Monthly)								Scenario 1: Cash Funded Capital - Possible Increases																Availability Fee (Monthly)								Commodity Charge

				Inside				Outside														Base Charge by Meter Size								2028		2029		2030		2031		2032		2033		2034				Base Charge by Meter Size								Gallons		Price per kUSG				Consumption (USG)				2,000		4,000		15,000				Consumption (USG)				2,000		6,000		45,000

				All Meters		$15.89		All Meters		$39.73												Hydrant		$0.80						0%		50%		0%		0%		0%		0%		0%				Hydrant		$0.80						0-3,000		$0.00

																						3/4″		$22.00																						3/4″		$22.00						3,000+		$2.75				Current		Minimum		$22.00		$22.00		$22.00				Current		Minimum		$36.31		$36.31		$36.31

				Volumetric Charge (CCF)																		1"		$36.31																						1"		$36.31														Variable		$0.00		$2.75		$33.00						Variable		$0.00		$8.25		$115.50

				Inside				Outside														1 1/2"		$44.31						NEW Scenario 2: Loan & Meter Replacement																1 1/2"		$44.31						Bulk Water Charge								Total		$22.00		$24.75		$55.00						Total		$36.31		$44.56		$151.81

				0-150		$0.00		0-150		$0.00												2"		$62.96						2028		2029		2030		2031		2032		2033		2034				2"		$62.96						Per kUSG

																						3"		$90.66						0%		22%		0%		0%		0%		20%		0%				3"		$90.66						0+		$10.00				Proposed Rates		Minimum		$23.00		$23.00		$23.00				Proposed Rates		Minimum		$38.41		$38.41		$38.41

																						4"		$94.76																						4"		$94.76														Variable		$0.00		$3.00		$39.50						Variable		$0.00		$9.00		$149.50

				150+		$3.13		150+		$7.83																																																				Total		$23.00		$26.00		$62.50						Total		$38.41		$47.41		$187.91

																														Status Quo

																						Commodity Charge								2028		2029		2030		2031		2032		2033		2034				New														Net Increase ($)				$1.00		$1.25		$7.50				Net Increase ($)				$2.10		$2.85		$36.10

																						Per kUSG								0%		0%		0%		0%		0%		0%		0%																		Net Increase (%)				4.5%		5.1%		13.6%				Net Increase (%)				5.8%		6.4%		23.8%

																						0-3		$0.00																						Availability Fee (Monthly)								Commodity Charge

																						3+		$2.75				New																		Base Charge by Meter Size				$ Increase				Gallons		Price per kUSG								32%		60%		95%								30%		60%		95%

																														Availability Fee (Monthly)																Hydrant		$1.00		$0.20				0-3,000		$0.00

																						Bulk Water Charge								Base Charge by Meter Size																3/4″		$23.00		$1.00				3,000-8,000		$3.00

																						Per kUSG								Hydrant		$1.00														1"		$38.41		$2.10				8,000-25,000		$3.50

																						0+		$10.00						3/4″		$23.00														1 1/2"		$55.59		$11.28				25,000+		$3.75

																														1"		$38.41														2"		$78.98		$16.02

																						Commodity Charge - 1.5" Meter								1 1/2"		$55.59														3"		$113.74		$23.08				Bulk Water Charge

																						Per kUSG								2"		$78.98														4"		$118.89		$24.13				Per kUSG

																						0-45		$3.06						3"		$113.74																						0+		$10.00

																						45+		$3.66						4"		$118.89



																						Commodity Charge - 2" Meter

																						Per kUSG								Commodity Charge

																						0-72		$3.06						Per kUSG

																						72+		$3.66						0-3		$0.00

																														3-8		$3.00

																						Commodity Charge - 3" Meter								8-25		$3.50

																						Per kUSG								25+		$3.75

																						0-144		$3.06

																						144+		$3.66



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$3.06

																						450+		$3.66



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$3.06

																						720+		$3.66



																						Availability Fee (Monthly)

																						Base Charge by Meter Size

																						5/8″ x 3/4″		ERROR:#REF!

																						3/4″ x 3/4″		$33.00

																						1"		$54.47

																						1.5"		$66.47

																						2"		$94.44

																						3"		$135.99

																						4"		ERROR:#REF!

																						6"		$142.14





																						Commodity Charge

																						Per kUSG

																						0-7.5		$0.00

																						7.5-15		ERROR:#REF!

																						15+		$4.13



																						Commodity Charge - 1" Meter

																						Per kUSG

																						0-22.5		ERROR:#REF!

																						22.5+		$15.00



																						Commodity Charge - 1.5" Meter

																						Per kUSG

																						0-45		$4.59

																						45+		$5.49



																						Commodity Charge - 2" Meter

																						Per kUSG

																						0-72		$4.59

																						72+		$5.49



																						Commodity Charge - 3" Meter

																						Per kUSG

																						0-144		$0.00

																						144+		$0.00



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$4.59

																						450+		$5.49



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$4.59

																						720+		$5.49



																						Availability Fee (Monthly)

																						Base Charge by Meter Size

																						5/8″ x 3/4″		ERROR:#REF!

																						3/4″ x 3/4″		$26.40

																						1"		$43.57

																						1.5"		$53.17

																						2"		$75.55

																						3"		$108.79

																						4"		ERROR:#REF!

																						6"		$113.71





																						Commodity Charge

																						Per kUSG

																						0-7.5		$0.00

																						7.5-15		ERROR:#REF!

																						15+		$3.30



																						Commodity Charge - 1" Meter

																						Per kUSG

																						0-22.5		ERROR:#REF!

																						22.5+		$12.00



																						Commodity Charge - 1.5" Meter

																						Per kUSG

																						0-45		$3.67

																						45+		$4.39



																						Commodity Charge - 2" Meter

																						Per kUSG

																						0-72		$3.67

																						72+		$4.39



																						Commodity Charge - 3" Meter

																						Per kUSG

																						0-144		$3.67

																						144+		$4.39



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$3.67

																						450+		$4.39



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$3.67

																						720+		$4.39





50% Increase



				Availability Fee (Monthly)

				Base Charge by Meter Size										Parameters

				5/8″ x 3/4″		ERROR:#REF!								Residential		5/8" x3/4"

				3/4″ x 3/4″		$33.00

				1"		$54.47								Consumption (USG)				5000.00		12000.00		25000.00

				1.5"		$66.47

				2"		$94.44								Current		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3"		$135.99										Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				4"		ERROR:#REF!										Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6"		$142.14

														Scenario 1		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				Commodity Charge												Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Per kUSG

				0-7.5		$0.00								Net Increase ($)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				7.5-15		ERROR:#REF!								Net Increase (%)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				15+		$4.13



				Commodity Charge - 1" Meter

				Per kUSG

				0-22.5		ERROR:#REF!

				22.5+		$15.00



				Commodity Charge - 1.5" Meter

				Per kUSG

				0-45		$4.59

				45+		$5.49



				Commodity Charge - 2" Meter

				Per kUSG

				0-72		$4.59

				72+		$5.49



				Commodity Charge - 3" Meter

				Per kUSG

				0-144		$4.59

				144+		$5.49



				Commodity Charge - 4" Meter

				Per kUSG

				0-450		$4.59

				450+		$5.49



				Commodity Charge - 6" Meter

				Per kUSG

				0-720		$4.59

				720+		$5.49





20% Increase



				Availability Fee (Monthly)

				Base Charge by Meter Size										Parameters

				5/8″ x 3/4″		ERROR:#REF!								Residential		5/8" x3/4"

				3/4″ x 3/4″		$26.40

				1"		$43.57								Consumption (USG)				5000.00		12000.00		25000.00

				1.5"		$53.17

				2"		$75.55								Current		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3"		$108.79										Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				4"		ERROR:#REF!										Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6"		$113.71

														Scenario 2		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				Commodity Charge												Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Per kUSG

				0-7.5		$0.00								Net Increase ($)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				7.5-15		ERROR:#REF!								Net Increase (%)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				15+		$3.30



				Commodity Charge - 1" Meter

				Per kUSG

				0-22.5		ERROR:#REF!

				22.5+		$3.60



				Commodity Charge - 1.5" Meter

				Per kUSG

				0-45		$3.06

				45+		$3.66



				Commodity Charge - 2" Meter

				Per kUSG

				0-72		$3.06

				72+		$3.66



				Commodity Charge - 3" Meter

				Per kUSG

				0-144		$3.06

				144+		$3.66



				Commodity Charge - 4" Meter

				Per kUSG

				0-450		$3.06

				450+		$3.66



				Commodity Charge - 6" Meter

				Per kUSG

				0-720		$3.06

				720+		$3.66





Combined Financial Overview



				Asheboro, NC

				Combined Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Sale of Water Services Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				$0		$0		$0		$0		$0		$0		$500,000		$750,000		$1,000,000		$1,020,000		$1,040,400		$1,061,208		$1,082,432		$1,104,081		$1,126,162		$1,148,686		$1,171,659		$1,195,093

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%		-4.3%		2.6%		14.0%		-1.3%		-16.5%		3.6%		2.4%		3.0%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





















Combined 5 Year Financials 



				Asheboro, NC

				Combined Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Water Services Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				$0		$0		$0		$0		$0		$0		$500,000		$750,000		$1,000,000		$1,020,000

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





















Combined Full Capital Plan



				Combined Capital Expeneses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund - Combined				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000		$269,000		$274,000		$244,000		$286,000		$164,750		$132,613		$172,591		$176,689

				820 Fund - Water				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0

				830 Fund - Sewer				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$0

				840 Fund - Water				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$587,500		$575,000		$609,500		$520,000		$540,800		$562,432		$584,929

				850 Fund - Sewer				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300		$3,251,100		$4,342,300		$4,290,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200

				860 Fund - Sewer				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0

				870 Fund - Combined				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$224,000		$600,000		$0

				880 Fund - Combined				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0



				Total Capital Expenses				$819,223		$781,176		$367,331		$736,050		$12,419,302		$13,773,200		$34,552,100		$24,291,900		$22,173,160		$46,037,100		$52,652,400		$6,908,600		$10,134,700		$7,976,200		$1,741,050		$3,699,613		$12,816,323		$1,459,818



				810 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$106,193		$59,294		$69,217		$62,098		$21,000

				AMI System for reading meters 														$150,000

				Pickup trucks; replace due to usage 												$42,000						$36,000		$36,000				$36,000		$36,000				$36,000		$36,000				$36,000		$36,000

				Meter Replacement: New Taps and Meter Maintenance 														$200,000		$210,000		$218,000		$222,000		$227,000		$233,000		$238,000		$244,000		$250,000		$128,750		$132,613		$136,591		$140,689

				Total 810 Fund Expenses				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000		$269,000		$274,000		$244,000		$286,000		$164,750		$132,613		$172,591		$176,689



				820 Fund - Water Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)																								$1,600,000		$1,600,000

				Aeration System for Lake Lucas and Reese																						$500,000						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)																												$2,500,000		$2,500,000

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0



				830 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van																																$50,000

				Pickup Truck																								$50,000

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				Schreiber to replace all Diffusers in Aeration Tanks

				Actiflo System for high flows

				UV disinfection																		$4,000,000

				New Maintenance Shop																								$1,500,000

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace valves in Nitrification Pump Station

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sludge Thickening Structure

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab																												$2,000,000

				New Chemical Building																				$1,500,000

				Replace Final Clarifier Structures

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press																																		$1,225,000		$11,087,500		$11,087,500

				Silver removal - PERMIT REQUIREMENT

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station																								$400,000

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500



				840 Fund - Water Only 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000																		$60,000

				Service truck for new crew 												$87,500														$87,500

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500																$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Single axle dump truck 												$60,500																$75,000

				Water Line Replacement																				$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$520,000		$540,800		$562,432		$584,929

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$587,500		$575,000		$609,500		$520,000		$540,800		$562,432		$584,929		$0



				850 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 												$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 																														$2,084,900

				Replace/Rehab Sewer Main Vestal Creek Tributaries 												$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73																																				$152,300

				Replace/Rehab Sewer Main Hasketts Creek Tributary 																																		$1,374,500

				Replace/Rehab Sewer Main Penwood Branch 																																$696,300

				Replace/Rehab Sewer Main Hasketts Creek 																																						$498,200

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)																								$3,051,100

				Upsize Sewer Main along East Dorsett Avenue (BOND)																										$1,054,800

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400										$3,000,000		$4,015,400		$2,000,000

				Single axle dump truck(50%)												$60,500																$75,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		200000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000																$90,000

				Side By Side UTV. 4 seater 4x4. 																$24,000																				$30,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500																$49,500

				Service truck for new crew 												$87,500														$87,500

				Mowing Tractor 																		$75,000												$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300		$3,251,100		$4,342,300		$4,290,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200



				860 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800				$10,000				$10,500				$11,000				$11,500

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0



				870 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$22,602		$32,128		$68,617		$87,438		$135,000

				Lift Station #3 upgrade/Force main replacement												$4,587,500

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion																								$7,774,000

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$350,000

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000																$600,000

				Replace Kubota UTV																				$32,000

				LS#9 pump station upgrade

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000																				$85,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000										$17,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000																		$50,000

				Replace Grinder LS#10														$42,000																		$52,000

				Replace Grinder LS#11																$44,000																		$54,000

				Replace (2011) worn out service truck.												$75,000																						$85,000



				Total 870 Fund Expenses				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$224,000		$600,000		$0



				880 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$24,950		$74,665		$11,283		$16,873		$80,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800		$1,800		$1,800		$1,800		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000																				$2,700

				FIMS Unit for Mercury Analysis														$25,000																		$30,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP																								$6,000

				Ultrasonic Bath for WWTP																								$3,000

				 Benchtop Balance WWTP																										$3,000

				Perkin Elmer Atomic Absorption Instrumentation																										$100,000

				Hot Block for metals digestion																												$6,000

				COD/TKN/Phos Reactor WWTP																														$3,000

				Vacuum pump WWTP																														$1,000

				Microscope																														$10,000

				Water purifier for metals WWTP																														$7,000

				Portable DO Meter																														$1,500

				IDEXX Sealer for WWTP																												$7,000		$7,000

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000		$7,000		$7,000		$7,000		$7,000

				Portable turbidity meter												$2,200																				$3,000

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200		$1,200		$1,200		$1,200		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400																$3,000

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000								$4,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer																								$60,000

				Water Bath for WTP																								$6,000

				Acumen XL500 WTP																								$6,000

				AT1000																										$3,000

				Refrigerator for WTP																												$2,500

				Benchtop Balance for WTP Lab																												$3,000

				Truck to replace Chevrolet Silverado																												$50,000

				Sterilizer for WTP																														$3,000

				Vacuum pump WTP																														$1,000

				Total 880 Fund Expenses				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0







Combined Capital  5 Year Plan



				Combined Capital Expeneses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund - Combined				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000

				820 Fund - Water				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000

				830 Fund - Sewer				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500

				840 Fund - Water				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000

				850 Fund - Sewer				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300

				860 Fund - Sewer				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0

				870 Fund - Combined				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000

				880 Fund - Combined				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300



				Total Capital Expenses				$819,223		$781,176		$367,331		$736,050		$12,419,302		$13,773,200		$34,552,100		$24,291,900		$22,173,160		$46,037,100



				810 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$106,193		$59,294		$69,217		$62,098		$21,000

				AMI System for reading meters 														$150,000

				Pickup trucks; replace due to usage 												$42,000						$36,000		$36,000

				Meter Replacement: New Taps and Meter Maintenance 														$200,000		$210,000		$218,000		$222,000		$227,000

				Total 810 Fund Expenses				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000



				820 Fund - Water Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)

				Aeration System for Lake Lucas and Reese																						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000



				830 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van

				Pickup Truck

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				Schreiber to replace all Diffusers in Aeration Tanks

				Actiflo System for high flows

				UV disinfection																		$4,000,000

				New Maintenance Shop

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace valves in Nitrification Pump Station

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sludge Thickening Structure

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab

				New Chemical Building																				$1,500,000

				Replace Final Clarifier Structures

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press

				Silver removal - PERMIT REQUIREMENT

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500



				840 Fund - Water Only 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000

				Service truck for new crew 												$87,500

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Single axle dump truck 												$60,500

				Water Line Replacement																				$500,000		$500,000

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000



				850 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 												$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 

				Replace/Rehab Sewer Main Vestal Creek Tributaries 												$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73

				Replace/Rehab Sewer Main Hasketts Creek Tributary 

				Replace/Rehab Sewer Main Penwood Branch 

				Replace/Rehab Sewer Main Hasketts Creek 

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)

				Upsize Sewer Main along East Dorsett Avenue (BOND)

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400

				Single axle dump truck(50%)												$60,500

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000

				Side By Side UTV. 4 seater 4x4. 																$24,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500

				Service truck for new crew 												$87,500

				Mowing Tractor 																		$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300



				860 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0



				870 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$22,602		$32,128		$68,617		$87,438		$135,000

				Lift Station #3 upgrade/Force main replacement												$4,587,500

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$350,000

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000

				Replace Kubota UTV																				$32,000

				LS#9 pump station upgrade

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000

				Replace Grinder LS#10														$42,000

				Replace Grinder LS#11																$44,000

				Replace (2011) worn out service truck.												$75,000



				Total 870 Fund Expenses				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000



				880 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$24,950		$74,665		$11,283		$16,873		$80,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000

				FIMS Unit for Mercury Analysis														$25,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP

				Ultrasonic Bath for WWTP

				 Benchtop Balance WWTP

				Perkin Elmer Atomic Absorption Instrumentation

				Hot Block for metals digestion

				COD/TKN/Phos Reactor WWTP

				Vacuum pump WWTP

				Microscope

				Water purifier for metals WWTP

				Portable DO Meter

				IDEXX Sealer for WWTP

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000

				Portable turbidity meter												$2,200

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer

				Water Bath for WTP

				Acumen XL500 WTP

				AT1000

				Refrigerator for WTP

				Benchtop Balance for WTP Lab

				Truck to replace Chevrolet Silverado

				Sterilizer for WTP

				Vacuum pump WTP

				Total 880 Fund Expenses				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300







Water 5 Year Financials



				Asheboro, NC

				Water Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Water Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				$6,556,019		$5,975,962		$6,909,747		$6,815,209		$8,082,458		$8,340,376		$8,857,836		$9,319,711		$9,857,200		$9,839,301





















Water Full Capital Plan



				Water Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$146,750		$132,613		$154,591		$158,689

				820 Fund				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0

				840 Fund				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$500,000		$500,000		$609,500		$520,000		$540,800		$562,432		$584,929

				870 Fund				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0		$0		$0		$0		$0		$0		$85,000		$0		$0

				880 Fund				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		$80,200		$11,200		$63,700		$19,200		$3,000		$0		$0		$0



				Total Capital Expenses				$111,311		$175,877		$24,417		$294,868		$2,869,550		$3,512,500		$11,518,600		$8,440,100		$6,024,600		$3,140,400		$2,314,700		$2,248,200		$3,685,700		$3,271,700		$669,750		$758,413		$717,023		$743,618



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$2,750		$19,894		$21,000

				AMI System for reading meters 														$75,000

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000				$18,000		$18,000				$18,000		$18,000				$18,000		$18,000

				Meter Replacement: New Taps and Meter Maintenance 														$100,000		$105,000		$109,000		$111,000		$113,500		$116,500		$119,000		$122,000		$125,000		$128,750		$132,613		$136,591		$140,689

				Total 810 Fund Expenses				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$146,750		$132,613		$154,591		$158,689



				820 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)																								$1,600,000		$1,600,000

				Aeration System for Lake Lucas and Reese																						$500,000						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)																												$2,500,000		$2,500,000

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0



				840 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000																		$60,000

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500																$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Water Line Replacement																				$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$520,000		$540,800		$562,432		$584,929

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$500,000		$500,000		$609,500		$520,000		$540,800		$562,432		$584,929



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$5,651		$8,032		$17,154		$21,860		$33,750

				Telemetry upgrade																		$87,500

				Replace (2011) worn out service truck.												$75,000																						$85,000

				Total 870 Fund Expenses				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0		$0		$0		$0		$0		$0		$85,000		$0		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$9,980		$29,866		$4,513		$6,749		$32,000

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000		$7,000		$7,000		$7,000		$7,000

				Portable turbidity meter												$2,200																				$3,000

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200		$1,200		$1,200		$1,200		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400																$3,000

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000								$4,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer																								$60,000

				Water Bath for WTP																								$6,000

				Acumen XL500 WTP																								$6,000

				AT1000																										$3,000

				Refrigerator for WTP																												$2,500

				Benchtop Balance for WTP Lab																												$3,000

				Truck to replace Chevrolet Silverado																												$50,000

				Sterilizer for WTP																														$3,000

				Vacuum pump WTP																														$1,000

				Total 880 Fund Expenses				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		$80,200		$11,200		$63,700		$19,200		$3,000		$0		$0		$0		$0









Water Capital 5 Year Plan



				Water Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500

				820 Fund				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000

				840 Fund				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000

				870 Fund				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0

				880 Fund				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900



				Total Capital Expenses				$111,311		$175,877		$24,417		$294,868		$2,869,550		$3,512,500		$11,518,600		$8,440,100		$6,024,600		$3,140,400



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$2,750		$19,894		$21,000

				AMI System for reading meters 														$75,000

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000

				Meter Replacement: New Taps and Meter Maintenance 														$100,000		$105,000		$109,000		$111,000		$113,500

				Total 810 Fund Expenses				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500



				820 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)

				Aeration System for Lake Lucas and Reese																						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000



				840 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Water Line Replacement																				$500,000		$500,000

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				5650.5		8032		17154.25		21859.5		33750

				Telemetry upgrade																		87500

				Replace (2011) worn out service truck.												$75,000

				Total 870 Fund Expenses				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				9980		29866		4513.2		6749.2		32000

				Sample Stations												5000		6000		6000		6000		6000		7000

				Portable turbidity meter												$2,200

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer

				Water Bath for WTP

				Acumen XL500 WTP

				AT1000

				Refrigerator for WTP

				Benchtop Balance for WTP Lab

				Truck to replace Chevrolet Silverado

				Sterilizer for WTP

				Vacuum pump WTP

				Total 880 Fund Expenses				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		0













Sewer 5 Year Financials



				Asheboro, NC

				Sewer Finanical Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				$5,312,761		$4,916,053		$5,613,668		$6,699,881		$9,118,648		$9,815,596		$10,897,574		$12,049,557		$12,803,990		$14,004,210





















Sewer Full Capital Plan



				Sewer Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$18,000		$0		$18,000		$18,000

				830 Fund				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$11,087,500

				850 Fund				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300		$3,251,100		$4,429,800		$4,365,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200

				860 Fund				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0

				870 Fund				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$139,000		$600,000		$0

				880 Fund				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0



				Total Capital Expenses				$707,913		$605,299		$342,913		$441,182		$4,434,052		$13,093,650		$25,439,050		$15,805,400		$16,162,160		$42,923,600		$50,417,900		$4,671,600		$6,512,700		$4,723,700		$1,074,300		$2,941,200		$12,099,300		$11,803,700



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$2,750		$19,894

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000				$18,000		$18,000				$18,000		$18,000				$18,000		$18,000

				AMI System for reading meters														$75,000

				Meter Replacement: New Taps and Meter Maintenance 				$106,193		$59,294		$66,467		$42,204		$0		$100,000		$105,000		$109,000		$111,000		$113,500		$116,500		$119,000		$122,000		$125,000

				Total 810 Fund Expenses				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$18,000		$0		$18,000		$18,000



				830 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van																																$50,000

				Pickup Truck																								$50,000

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				UV disinfection																		$4,000,000

				New Maintenance Shop																								$1,500,000

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab																												$2,000,000

				New Chemical Building																				$1,500,000

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press																																		$1,225,000		$11,087,500		$11,087,500

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station																								$400,000

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$11,087,500



				850 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 														$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 																														$2,084,900

				Replace/Rehab Sewer Main Vestal Creek Tributaries 														$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73																																				$152,300

				Replace/Rehab Sewer Main Hasketts Creek Tributary 																																		$1,374,500

				Replace/Rehab Sewer Main Penwood Branch 																																$696,300

				Replace/Rehab Sewer Main Hasketts Creek 																																						$498,200

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)																								$3,051,100

				Upsize Sewer Main along East Dorsett Avenue (BOND)																										$1,054,800

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400										$3,000,000		$4,015,400		$2,000,000

				Single axle dump truck(50%)												$121,000																$150,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		200000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000																$90,000

				Side By Side UTV. 4 seater 4x4. 																$24,000																				$30,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500																$49,500

				Service truck for new crew 												$175,000														$175,000

				Mowing Tractor 																$75,000														$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300		$3,251,100		$4,429,800		$4,365,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200



				860 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800				$10,000				$10,500				$11,000				$11,500

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$16,952		$24,096		$51,463		$65,579		$101,250

				Lift Station #3 upgrade/Force main replacement														$2,273,950		$2,273,950

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion																								$7,774,000

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$262,500

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000																$600,000

				Replace Kubota UTV																				$32,000

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000																				$85,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000										$17,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000																		$50,000

				Replace Grinder LS#10														$42,000																		$52,000

				Replace Grinder LS#11																$44,000																		$54,000

				Total 870 Fund Expenses				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$139,000		$600,000		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$14,970		$44,799		$6,770		$10,124		$48,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800		$1,800		$1,800		$1,800		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000																				$2,700

				FIMS Unit for Mercury Analysis														$25,000																		$30,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP																								$6,000

				Ultrasonic Bath for WWTP																								$3,000

				 Benchtop Balance WWTP																										$3,000

				Perkin Elmer Atomic Absorption Instrumentation																										$100,000

				IDEXX Sealer for WWTP																												$7,000

				Hot Block for metals digestion																												$6,000

				COD/TKN/Phos Reactor WWTP																														$3,000

				Vacuum pump WWTP																														$1,000

				Microscope																														$10,000

				Water purifier for metals WWTP																														$7,000

				Portable DO Meter																														$1,500

				IDEXX Sealer for WWTP																														$7,000

				Total 880 Fund Expenses				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0





Sewer Capital 5 Year Plan



				Sewer Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500

				830 Fund				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500

				850 Fund				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300

				860 Fund				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0

				870 Fund				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000

				880 Fund				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300



				Total Capital Expenses				$707,913		$605,299		$342,913		$441,182		$4,434,052		$13,093,650		$25,439,050		$15,805,400		$16,162,160		$42,923,600



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$2,750		$19,894

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000

				AMI System for reading meters														$75,000

				Meter Replacement: New Taps and Meter Maintenance 				$106,193		$59,294		$66,467		$42,204		$0		$100,000		$105,000		$109,000		$111,000		$113,500

				Total 810 Fund Expenses				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500



				830 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van

				Pickup Truck

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				UV disinfection																		$4,000,000

				New Maintenance Shop

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab

				New Chemical Building																				$1,500,000

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000

				Total 830 Fund Expenses				0		0		197364		42991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500



				850 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F

				Capital Outlay: Equipment 				569798		477110		20850		208600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 														$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						1822700

				Replace/Rehab Sewer Main Hasketts Creek 

				Replace/Rehab Sewer Main Vestal Creek Tributaries 														$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73

				Replace/Rehab Sewer Main Hasketts Creek Tributary 

				Replace/Rehab Sewer Main Penwood Branch 

				Replace/Rehab Sewer Main Hasketts Creek 

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)

				Upsize Sewer Main along East Dorsett Avenue (BOND)

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400

				Single axle dump truck(50%)												$121,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000

				Side By Side UTV. 4 seater 4x4. 																$24,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500

				Service truck for new crew 												$175,000

				Mowing Tractor 																$75,000

				Total 850 Fund Expenses				569798		477110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300



				860 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				0		0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				0		0		0		71685		163600		16800		16800		16800		16800		0



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$16,952		$24,096		$51,463		$65,579		$101,250

				Lift Station #3 upgrade/Force main replacement														$2,273,950		$2,273,950

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion

				Replace 1222 (2013)																		80000

				Lift Station #6 Expansion 																5980000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$262,500

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000

				Replace Kubota UTV																				$32,000

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000

				Replace Grinder LS#10														$42,000

				Replace Grinder LS#11																$44,000

				Total 870 Fund Expenses				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$14,970		$44,799		$6,770		$10,124		$48,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000

				FIMS Unit for Mercury Analysis														$25,000

				Dishwasher for WWTP														1500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP

				Ultrasonic Bath for WWTP

				 Benchtop Balance WWTP

				Perkin Elmer Atomic Absorption Instrumentation

				IDEXX Sealer for WWTP

				Hot Block for metals digestion

				COD/TKN/Phos Reactor WWTP

				Vacuum pump WWTP

				Microscope

				Water purifier for metals WWTP

				Portable DO Meter

				IDEXX Sealer for WWTP

				Total 880 Fund Expenses				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300





















2,000 6,000 45,000

Current Minimum $36.31 $36.31 $36.31
Variable $0.00 $8.25 $115.50
Total $36.31 $44.56 $151.81

Proposed Rates Minimum $38.41 $38.41 $38.41
Variable $0.00 $9.00 $149.50
Total $38.41 $47.41 $187.91

Net Increase ($) $2.10 $2.85 $36.10
Net Increase (%) 5.8% 6.4% 23.8%

Parameters

Consumption (USG)

Meter Size: 1"

Estimated Bill – Commercial User

18


AWWA Rates



				Meter Size		Maximum - Rate Safe Opeartung Flow, gpm		Meter Equivalent Ratio (Factor of 5/8")

				5/8"		20		1x

				3/4"		30		1.5x

				1"		50		2.5x

				1-1/2"		100		5x

				2"		160		8x

				3"		300		15x

				4"		500		25x

				6"		1,000		50x

				8"		1,600		80x

				10"		2,300		115x

				12"		4,300		215x





Water Rate Structure

																																														Current														Parameters												Parameters

				Current Rates (1/1/2025)																Current																																								Residential		3/4"										Meter Size: 1"

				Availability Fee (Monthly)																		Availability Fee (Monthly)								Scenario 1: Cash Funded Capital - Possible Increases																Availability Fee (Monthly)								Commodity Charge

				Inside				Outside														Base Charge by Meter Size								2028		2029		2030		2031		2032		2033		2034				Base Charge by Meter Size								Gallons		Price per kUSG				Consumption (USG)				2,000		4,000		15,000				Consumption (USG)				2,000		6,000		45,000

				All Meters		$15.89		All Meters		$39.73												Hydrant		$0.80						0%		50%		0%		0%		0%		0%		0%				Hydrant		$0.80						0-3,000		$0.00

																						3/4″		$22.00																						3/4″		$22.00						3,000+		$2.75				Current		Minimum		$22.00		$22.00		$22.00				Current		Minimum		$36.31		$36.31		$36.31

				Volumetric Charge (CCF)																		1"		$36.31																						1"		$36.31														Variable		$0.00		$2.75		$33.00						Variable		$0.00		$8.25		$115.50

				Inside				Outside														1 1/2"		$44.31						NEW Scenario 2: Loan & Meter Replacement																1 1/2"		$44.31						Bulk Water Charge								Total		$22.00		$24.75		$55.00						Total		$36.31		$44.56		$151.81

				0-150		$0.00		0-150		$0.00												2"		$62.96						2028		2029		2030		2031		2032		2033		2034				2"		$62.96						Per kUSG

																						3"		$90.66						0%		22%		0%		0%		0%		20%		0%				3"		$90.66						0+		$10.00				Proposed Rates		Minimum		$23.00		$23.00		$23.00				Proposed Rates		Minimum		$38.41		$38.41		$38.41

																						4"		$94.76																						4"		$94.76														Variable		$0.00		$3.00		$39.50						Variable		$0.00		$9.00		$149.50

				150+		$3.13		150+		$7.83																																																				Total		$23.00		$26.00		$62.50						Total		$38.41		$47.41		$187.91

																														Status Quo

																						Commodity Charge								2028		2029		2030		2031		2032		2033		2034				New														Net Increase ($)				$1.00		$1.25		$7.50				Net Increase ($)				$2.10		$2.85		$36.10

																						Per kUSG								0%		0%		0%		0%		0%		0%		0%																		Net Increase (%)				4.5%		5.1%		13.6%				Net Increase (%)				5.8%		6.4%		23.8%

																						0-3		$0.00																						Availability Fee (Monthly)								Commodity Charge

																						3+		$2.75				New																		Base Charge by Meter Size				$ Increase				Gallons		Price per kUSG								32%		60%		95%								30%		60%		95%

																														Availability Fee (Monthly)																Hydrant		$1.00		$0.20				0-3,000		$0.00

																						Bulk Water Charge								Base Charge by Meter Size																3/4″		$23.00		$1.00				3,000-8,000		$3.00

																						Per kUSG								Hydrant		$1.00														1"		$38.41		$2.10				8,000-25,000		$3.50

																						0+		$10.00						3/4″		$23.00														1 1/2"		$55.59		$11.28				25,000+		$3.75

																														1"		$38.41														2"		$78.98		$16.02

																						Commodity Charge - 1.5" Meter								1 1/2"		$55.59														3"		$113.74		$23.08				Bulk Water Charge

																						Per kUSG								2"		$78.98														4"		$118.89		$24.13				Per kUSG

																						0-45		$3.06						3"		$113.74																						0+		$10.00

																						45+		$3.66						4"		$118.89



																						Commodity Charge - 2" Meter

																						Per kUSG								Commodity Charge

																						0-72		$3.06						Per kUSG

																						72+		$3.66						0-3		$0.00

																														3-8		$3.00

																						Commodity Charge - 3" Meter								8-25		$3.50

																						Per kUSG								25+		$3.75

																						0-144		$3.06

																						144+		$3.66



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$3.06

																						450+		$3.66



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$3.06

																						720+		$3.66



																						Availability Fee (Monthly)

																						Base Charge by Meter Size

																						5/8″ x 3/4″		ERROR:#REF!

																						3/4″ x 3/4″		$33.00

																						1"		$54.47

																						1.5"		$66.47

																						2"		$94.44

																						3"		$135.99

																						4"		ERROR:#REF!

																						6"		$142.14





																						Commodity Charge

																						Per kUSG

																						0-7.5		$0.00

																						7.5-15		ERROR:#REF!

																						15+		$4.13



																						Commodity Charge - 1" Meter

																						Per kUSG

																						0-22.5		ERROR:#REF!

																						22.5+		$15.00



																						Commodity Charge - 1.5" Meter

																						Per kUSG

																						0-45		$4.59

																						45+		$5.49



																						Commodity Charge - 2" Meter

																						Per kUSG

																						0-72		$4.59

																						72+		$5.49



																						Commodity Charge - 3" Meter

																						Per kUSG

																						0-144		$0.00

																						144+		$0.00



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$4.59

																						450+		$5.49



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$4.59

																						720+		$5.49



																						Availability Fee (Monthly)

																						Base Charge by Meter Size

																						5/8″ x 3/4″		ERROR:#REF!

																						3/4″ x 3/4″		$26.40

																						1"		$43.57

																						1.5"		$53.17

																						2"		$75.55

																						3"		$108.79

																						4"		ERROR:#REF!

																						6"		$113.71





																						Commodity Charge

																						Per kUSG

																						0-7.5		$0.00

																						7.5-15		ERROR:#REF!

																						15+		$3.30



																						Commodity Charge - 1" Meter

																						Per kUSG

																						0-22.5		ERROR:#REF!

																						22.5+		$12.00



																						Commodity Charge - 1.5" Meter

																						Per kUSG

																						0-45		$3.67

																						45+		$4.39



																						Commodity Charge - 2" Meter

																						Per kUSG

																						0-72		$3.67

																						72+		$4.39



																						Commodity Charge - 3" Meter

																						Per kUSG

																						0-144		$3.67

																						144+		$4.39



																						Commodity Charge - 4" Meter

																						Per kUSG

																						0-450		$3.67

																						450+		$4.39



																						Commodity Charge - 6" Meter

																						Per kUSG

																						0-720		$3.67

																						720+		$4.39





50% Increase



				Availability Fee (Monthly)

				Base Charge by Meter Size										Parameters

				5/8″ x 3/4″		ERROR:#REF!								Residential		5/8" x3/4"

				3/4″ x 3/4″		$33.00

				1"		$54.47								Consumption (USG)				5000.00		12000.00		25000.00

				1.5"		$66.47

				2"		$94.44								Current		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3"		$135.99										Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				4"		ERROR:#REF!										Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6"		$142.14

														Scenario 1		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				Commodity Charge												Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Per kUSG

				0-7.5		$0.00								Net Increase ($)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				7.5-15		ERROR:#REF!								Net Increase (%)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				15+		$4.13



				Commodity Charge - 1" Meter

				Per kUSG

				0-22.5		ERROR:#REF!

				22.5+		$15.00



				Commodity Charge - 1.5" Meter

				Per kUSG

				0-45		$4.59

				45+		$5.49



				Commodity Charge - 2" Meter

				Per kUSG

				0-72		$4.59

				72+		$5.49



				Commodity Charge - 3" Meter

				Per kUSG

				0-144		$4.59

				144+		$5.49



				Commodity Charge - 4" Meter

				Per kUSG

				0-450		$4.59

				450+		$5.49



				Commodity Charge - 6" Meter

				Per kUSG

				0-720		$4.59

				720+		$5.49





20% Increase



				Availability Fee (Monthly)

				Base Charge by Meter Size										Parameters

				5/8″ x 3/4″		ERROR:#REF!								Residential		5/8" x3/4"

				3/4″ x 3/4″		$26.40

				1"		$43.57								Consumption (USG)				5000.00		12000.00		25000.00

				1.5"		$53.17

				2"		$75.55								Current		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3"		$108.79										Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				4"		ERROR:#REF!										Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6"		$113.71

														Scenario 2		Minimum		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																Variable		$0.00		ERROR:#REF!		ERROR:#REF!

				Commodity Charge												Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Per kUSG

				0-7.5		$0.00								Net Increase ($)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				7.5-15		ERROR:#REF!								Net Increase (%)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				15+		$3.30



				Commodity Charge - 1" Meter

				Per kUSG

				0-22.5		ERROR:#REF!

				22.5+		$3.60



				Commodity Charge - 1.5" Meter

				Per kUSG

				0-45		$3.06

				45+		$3.66



				Commodity Charge - 2" Meter

				Per kUSG

				0-72		$3.06

				72+		$3.66



				Commodity Charge - 3" Meter

				Per kUSG

				0-144		$3.06

				144+		$3.66



				Commodity Charge - 4" Meter

				Per kUSG

				0-450		$3.06

				450+		$3.66



				Commodity Charge - 6" Meter

				Per kUSG

				0-720		$3.06

				720+		$3.66





Combined Financial Overview



				Asheboro, NC

				Combined Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Sale of Water Services Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				$0		$0		$0		$0		$0		$0		$500,000		$750,000		$1,000,000		$1,020,000		$1,040,400		$1,061,208		$1,082,432		$1,104,081		$1,126,162		$1,148,686		$1,171,659		$1,195,093

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%		-4.3%		2.6%		14.0%		-1.3%		-16.5%		3.6%		2.4%		3.0%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





















Combined 5 Year Financials 



				Asheboro, NC

				Combined Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Water Services Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				$0		$0		$0		$0		$0		$0		$500,000		$750,000		$1,000,000		$1,020,000

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





















Combined Full Capital Plan



				Combined Capital Expeneses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund - Combined				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000		$269,000		$274,000		$244,000		$286,000		$164,750		$132,613		$172,591		$176,689

				820 Fund - Water				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0

				830 Fund - Sewer				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$0

				840 Fund - Water				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$587,500		$575,000		$609,500		$520,000		$540,800		$562,432		$584,929

				850 Fund - Sewer				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300		$3,251,100		$4,342,300		$4,290,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200

				860 Fund - Sewer				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0

				870 Fund - Combined				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$224,000		$600,000		$0

				880 Fund - Combined				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0



				Total Capital Expenses				$819,223		$781,176		$367,331		$736,050		$12,419,302		$13,773,200		$34,552,100		$24,291,900		$22,173,160		$46,037,100		$52,652,400		$6,908,600		$10,134,700		$7,976,200		$1,741,050		$3,699,613		$12,816,323		$1,459,818



				810 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$106,193		$59,294		$69,217		$62,098		$21,000

				AMI System for reading meters 														$150,000

				Pickup trucks; replace due to usage 												$42,000						$36,000		$36,000				$36,000		$36,000				$36,000		$36,000				$36,000		$36,000

				Meter Replacement: New Taps and Meter Maintenance 														$200,000		$210,000		$218,000		$222,000		$227,000		$233,000		$238,000		$244,000		$250,000		$128,750		$132,613		$136,591		$140,689

				Total 810 Fund Expenses				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000		$269,000		$274,000		$244,000		$286,000		$164,750		$132,613		$172,591		$176,689



				820 Fund - Water Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)																								$1,600,000		$1,600,000

				Aeration System for Lake Lucas and Reese																						$500,000						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)																												$2,500,000		$2,500,000

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0



				830 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van																																$50,000

				Pickup Truck																								$50,000

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				Schreiber to replace all Diffusers in Aeration Tanks

				Actiflo System for high flows

				UV disinfection																		$4,000,000

				New Maintenance Shop																								$1,500,000

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace valves in Nitrification Pump Station

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sludge Thickening Structure

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab																												$2,000,000

				New Chemical Building																				$1,500,000

				Replace Final Clarifier Structures

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press																																		$1,225,000		$11,087,500		$11,087,500

				Silver removal - PERMIT REQUIREMENT

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station																								$400,000

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500



				840 Fund - Water Only 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000																		$60,000

				Service truck for new crew 												$87,500														$87,500

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500																$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Single axle dump truck 												$60,500																$75,000

				Water Line Replacement																				$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$520,000		$540,800		$562,432		$584,929

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$587,500		$575,000		$609,500		$520,000		$540,800		$562,432		$584,929		$0



				850 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 												$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 																														$2,084,900

				Replace/Rehab Sewer Main Vestal Creek Tributaries 												$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73																																				$152,300

				Replace/Rehab Sewer Main Hasketts Creek Tributary 																																		$1,374,500

				Replace/Rehab Sewer Main Penwood Branch 																																$696,300

				Replace/Rehab Sewer Main Hasketts Creek 																																						$498,200

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)																								$3,051,100

				Upsize Sewer Main along East Dorsett Avenue (BOND)																										$1,054,800

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400										$3,000,000		$4,015,400		$2,000,000

				Single axle dump truck(50%)												$60,500																$75,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		200000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000																$90,000

				Side By Side UTV. 4 seater 4x4. 																$24,000																				$30,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500																$49,500

				Service truck for new crew 												$87,500														$87,500

				Mowing Tractor 																		$75,000												$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300		$3,251,100		$4,342,300		$4,290,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200



				860 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800				$10,000				$10,500				$11,000				$11,500

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0



				870 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$22,602		$32,128		$68,617		$87,438		$135,000

				Lift Station #3 upgrade/Force main replacement												$4,587,500

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion																								$7,774,000

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$350,000

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000																$600,000

				Replace Kubota UTV																				$32,000

				LS#9 pump station upgrade

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000																				$85,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000										$17,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000																		$50,000

				Replace Grinder LS#10														$42,000																		$52,000

				Replace Grinder LS#11																$44,000																		$54,000

				Replace (2011) worn out service truck.												$75,000																						$85,000



				Total 870 Fund Expenses				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$224,000		$600,000		$0



				880 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$24,950		$74,665		$11,283		$16,873		$80,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800		$1,800		$1,800		$1,800		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000																				$2,700

				FIMS Unit for Mercury Analysis														$25,000																		$30,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP																								$6,000

				Ultrasonic Bath for WWTP																								$3,000

				 Benchtop Balance WWTP																										$3,000

				Perkin Elmer Atomic Absorption Instrumentation																										$100,000

				Hot Block for metals digestion																												$6,000

				COD/TKN/Phos Reactor WWTP																														$3,000

				Vacuum pump WWTP																														$1,000

				Microscope																														$10,000

				Water purifier for metals WWTP																														$7,000

				Portable DO Meter																														$1,500

				IDEXX Sealer for WWTP																												$7,000		$7,000

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000		$7,000		$7,000		$7,000		$7,000

				Portable turbidity meter												$2,200																				$3,000

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200		$1,200		$1,200		$1,200		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400																$3,000

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000								$4,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer																								$60,000

				Water Bath for WTP																								$6,000

				Acumen XL500 WTP																								$6,000

				AT1000																										$3,000

				Refrigerator for WTP																												$2,500

				Benchtop Balance for WTP Lab																												$3,000

				Truck to replace Chevrolet Silverado																												$50,000

				Sterilizer for WTP																														$3,000

				Vacuum pump WTP																														$1,000

				Total 880 Fund Expenses				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0







Combined Capital  5 Year Plan



				Combined Capital Expeneses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund - Combined				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000

				820 Fund - Water				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000

				830 Fund - Sewer				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500

				840 Fund - Water				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000

				850 Fund - Sewer				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300

				860 Fund - Sewer				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0

				870 Fund - Combined				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000

				880 Fund - Combined				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300



				Total Capital Expenses				$819,223		$781,176		$367,331		$736,050		$12,419,302		$13,773,200		$34,552,100		$24,291,900		$22,173,160		$46,037,100



				810 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$106,193		$59,294		$69,217		$62,098		$21,000

				AMI System for reading meters 														$150,000

				Pickup trucks; replace due to usage 												$42,000						$36,000		$36,000

				Meter Replacement: New Taps and Meter Maintenance 														$200,000		$210,000		$218,000		$222,000		$227,000

				Total 810 Fund Expenses				$106,193		$59,294		$69,217		$62,098		$63,000		$350,000		$210,000		$254,000		$258,000		$227,000



				820 Fund - Water Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)

				Aeration System for Lake Lucas and Reese																						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000



				830 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van

				Pickup Truck

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				Schreiber to replace all Diffusers in Aeration Tanks

				Actiflo System for high flows

				UV disinfection																		$4,000,000

				New Maintenance Shop

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace valves in Nitrification Pump Station

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sludge Thickening Structure

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab

				New Chemical Building																				$1,500,000

				Replace Final Clarifier Structures

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press

				Silver removal - PERMIT REQUIREMENT

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500



				840 Fund - Water Only 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000

				Service truck for new crew 												$87,500

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Single axle dump truck 												$60,500

				Water Line Replacement																				$500,000		$500,000

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$635,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000



				850 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 												$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 

				Replace/Rehab Sewer Main Vestal Creek Tributaries 												$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73

				Replace/Rehab Sewer Main Hasketts Creek Tributary 

				Replace/Rehab Sewer Main Penwood Branch 

				Replace/Rehab Sewer Main Hasketts Creek 

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)

				Upsize Sewer Main along East Dorsett Avenue (BOND)

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400

				Single axle dump truck(50%)												$60,500

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000

				Side By Side UTV. 4 seater 4x4. 																$24,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500

				Service truck for new crew 												$87,500

				Mowing Tractor 																		$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$1,014,000		$474,500		$11,583,200		$1,821,700		$2,133,500		$5,357,300



				860 Fund - Sewer Only				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0



				870 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$22,602		$32,128		$68,617		$87,438		$135,000

				Lift Station #3 upgrade/Force main replacement												$4,587,500

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$350,000

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000

				Replace Kubota UTV																				$32,000

				LS#9 pump station upgrade

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000

				Replace Grinder LS#10														$42,000

				Replace Grinder LS#11																$44,000

				Replace (2011) worn out service truck.												$75,000



				Total 870 Fund Expenses				$22,602		$32,128		$68,617		$87,438		$6,190,250		$4,210,000		$8,687,000		$5,545,000		$4,689,500		$15,000



				880 Fund - Combined				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$24,950		$74,665		$11,283		$16,873		$80,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000

				FIMS Unit for Mercury Analysis														$25,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP

				Ultrasonic Bath for WWTP

				 Benchtop Balance WWTP

				Perkin Elmer Atomic Absorption Instrumentation

				Hot Block for metals digestion

				COD/TKN/Phos Reactor WWTP

				Vacuum pump WWTP

				Microscope

				Water purifier for metals WWTP

				Portable DO Meter

				IDEXX Sealer for WWTP

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000

				Portable turbidity meter												$2,200

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer

				Water Bath for WTP

				Acumen XL500 WTP

				AT1000

				Refrigerator for WTP

				Benchtop Balance for WTP Lab

				Truck to replace Chevrolet Silverado

				Sterilizer for WTP

				Vacuum pump WTP

				Total 880 Fund Expenses				$24,950		$74,665		$11,283		$16,873		$160,900		$29,400		$26,100		$14,400		$18,360		$55,300







Water 5 Year Financials



				Asheboro, NC

				Water Financial Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Water Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Wolf Speed				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		5.8%		14.8%		12.2%		17.7%		3.0%		3.0%		3.0%		3.0%		3.0%

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		7.0%		11.6%		16.5%		54.8%		6.6%		69.4%		-14.0%		-12.4%		-17.2%



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				$6,556,019		$5,975,962		$6,909,747		$6,815,209		$8,082,458		$8,340,376		$8,857,836		$9,319,711		$9,857,200		$9,839,301





















Water Full Capital Plan



				Water Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$146,750		$132,613		$154,591		$158,689

				820 Fund				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0

				840 Fund				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$500,000		$500,000		$609,500		$520,000		$540,800		$562,432		$584,929

				870 Fund				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0		$0		$0		$0		$0		$0		$85,000		$0		$0

				880 Fund				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		$80,200		$11,200		$63,700		$19,200		$3,000		$0		$0		$0



				Total Capital Expenses				$111,311		$175,877		$24,417		$294,868		$2,869,550		$3,512,500		$11,518,600		$8,440,100		$6,024,600		$3,140,400		$2,314,700		$2,248,200		$3,685,700		$3,271,700		$669,750		$758,413		$717,023		$743,618



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$2,750		$19,894		$21,000

				AMI System for reading meters 														$75,000

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000				$18,000		$18,000				$18,000		$18,000				$18,000		$18,000

				Meter Replacement: New Taps and Meter Maintenance 														$100,000		$105,000		$109,000		$111,000		$113,500		$116,500		$119,000		$122,000		$125,000		$128,750		$132,613		$136,591		$140,689

				Total 810 Fund Expenses				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$146,750		$132,613		$154,591		$158,689



				820 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)																								$1,600,000		$1,600,000

				Aeration System for Lake Lucas and Reese																						$500,000						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)																												$2,500,000		$2,500,000

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000		$1,600,000		$1,600,000		$3,000,000		$2,500,000		$0		$0		$0		$0



				840 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000																		$60,000

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500																$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Water Line Replacement																				$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$520,000		$540,800		$562,432		$584,929

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000		$500,000		$500,000		$500,000		$609,500		$520,000		$540,800		$562,432		$584,929



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$5,651		$8,032		$17,154		$21,860		$33,750

				Telemetry upgrade																		$87,500

				Replace (2011) worn out service truck.												$75,000																						$85,000

				Total 870 Fund Expenses				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0		$0		$0		$0		$0		$0		$85,000		$0		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 				$9,980		$29,866		$4,513		$6,749		$32,000

				Sample Stations												$5,000		$6,000		$6,000		$6,000		$6,000		$7,000		$7,000		$7,000		$7,000		$7,000

				Portable turbidity meter												$2,200																				$3,000

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200		$1,200		$1,200		$1,200		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400																$3,000

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000								$4,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer																								$60,000

				Water Bath for WTP																								$6,000

				Acumen XL500 WTP																								$6,000

				AT1000																										$3,000

				Refrigerator for WTP																												$2,500

				Benchtop Balance for WTP Lab																												$3,000

				Truck to replace Chevrolet Silverado																												$50,000

				Sterilizer for WTP																														$3,000

				Vacuum pump WTP																														$1,000

				Total 880 Fund Expenses				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		$80,200		$11,200		$63,700		$19,200		$3,000		$0		$0		$0		$0









Water Capital 5 Year Plan



				Water Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500

				820 Fund				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000

				840 Fund				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000

				870 Fund				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0

				880 Fund				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900



				Total Capital Expenses				$111,311		$175,877		$24,417		$294,868		$2,869,550		$3,512,500		$11,518,600		$8,440,100		$6,024,600		$3,140,400



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$2,750		$19,894		$21,000

				AMI System for reading meters 														$75,000

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000

				Meter Replacement: New Taps and Meter Maintenance 														$100,000		$105,000		$109,000		$111,000		$113,500

				Total 810 Fund Expenses				$0		$0		$2,750		$19,894		$42,000		$175,000		$105,000		$127,000		$129,000		$113,500



				820 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 												$42,000

				Contracted Services- Lake Reese Gen 												$350,000

				PFAS Treatment Study 												$500,000

				Additional Sludge Collectors for Basin 5&6												$800,000

				North Clearwell Replacement																$1,250,000		$1,250,000

				Chemical Storage Facility																						$2,000,000

				Additional Raw Water Pump Lake Lucas																$260,000

				Additional Raw Water Pump Lake Reese														$250,000

				 Raw Water Isolation Valves																$50,000

				New Raw Water Line (Lake Lucas to WTP)

				Aeration System for Lake Lucas and Reese																						$500,000

				New High Service Pump														$250,000

				Chemical storage/metering pump building (Lake Lucas)																				$250,000

				New isolation valves for high service lines																$50,000

				PFAS Treatment Installation																$5,000,000		$5,000,000		$5,000,000

				New Raw Water Line (Lake Reese to Lucas)

				Dam intake lake Lucas														$2,750,000		$2,750,000

				Contracted Services - Lake Bunch Intake 												$500,000

				Total 820 Fund Expenses				$0		$0		$0		$0		$2,192,000		$3,250,000		$9,360,000		$6,250,000		$5,250,000		$2,500,000



				840 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				$95,680		$137,979				$246,365		$331,000

				Pickup truck; Cross Connection team												$53,000

				Truck; budgeted from 23-24												$103,000

				Trailer for new crew														$15,000

				Large building for West Street																$200,000

				Trench roller																$45,000

				Pickup truck; replace model 2000 F150 																$52,000

				Valve maintenance trailer																		$95,000

				Pickup truck; replace model 2001 F150 																		$52,000

				Mini Excavator 														$49,500

				New Pickup Truck: To Replace a 2011 F150 																				$52,000

				Replace 12" Water main																$1,700,000		$1,800,000

				Water Line Replacement																				$500,000		$500,000

				Replace Backhoe 																				$80,000

				Total 840 Fund Expenses				$95,680		$137,979		$0		$246,365		$487,000		$64,500		$1,997,000		$1,947,000		$632,000		$500,000



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				5650.5		8032		17154.25		21859.5		33750

				Telemetry upgrade																		87500

				Replace (2011) worn out service truck.												$75,000

				Total 870 Fund Expenses				$5,651		$8,032		$17,154		$21,860		$108,750		$0		$0		$87,500		$0		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 				9980		29866		4513.2		6749.2		32000

				Sample Stations												5000		6000		6000		6000		6000		7000

				Portable turbidity meter												$2,200

				Miscellaneous Small Equipment												$600		$600		$600		$600		$600		$1,200

				HACH spectrophotometer for WTP														$14,000

				Handheld pH meters for WTP Lab (2)														$2,400

				Truck for WTP Lab to replace 2011 Ford F150																$50,000

				Autoclave for WTP Lab																		$20,000

				Drying oven for WTP Lab																		$2,000

				Analytical Balance for WTP Lab																				$7,000

				Computers (2)																						$3,000

				Incubator for WTP																						$12,000

				Handheld Chlorine Meters (2)																						$2,500

				Handheld Monochloramine/Free Ammonia Meter																						$1,200

				TOC Analyzer

				Water Bath for WTP

				Acumen XL500 WTP

				AT1000

				Refrigerator for WTP

				Benchtop Balance for WTP Lab

				Truck to replace Chevrolet Silverado

				Sterilizer for WTP

				Vacuum pump WTP

				Total 880 Fund Expenses				$9,980		$29,866		$4,513		$6,749		$39,800		$23,000		$56,600		$28,600		$13,600		$26,900		0













Sewer 5 Year Financials



				Asheboro, NC

				Sewer Finanical Overview				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Sale of Sewer Service Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-

				Other Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Borrowed Funds				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases



				Total Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-

				Total Capital Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Current Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Proposed Debt Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Total Expenditures 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				YoY Increases				-		-		-		-		-		-		-		-		-		-



				Net Surplus / Deficit 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Cash Position 				$5,312,761		$4,916,053		$5,613,668		$6,699,881		$9,118,648		$9,815,596		$10,897,574		$12,049,557		$12,803,990		$14,004,210





















Sewer Full Capital Plan



				Sewer Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				810 Fund				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$18,000		$0		$18,000		$18,000

				830 Fund				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$11,087,500

				850 Fund				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300		$3,251,100		$4,429,800		$4,365,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200

				860 Fund				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0

				870 Fund				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$139,000		$600,000		$0

				880 Fund				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0



				Total Capital Expenses				$707,913		$605,299		$342,913		$441,182		$4,434,052		$13,093,650		$25,439,050		$15,805,400		$16,162,160		$42,923,600		$50,417,900		$4,671,600		$6,512,700		$4,723,700		$1,074,300		$2,941,200		$12,099,300		$11,803,700



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$2,750		$19,894

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000				$18,000		$18,000				$18,000		$18,000				$18,000		$18,000

				AMI System for reading meters														$75,000

				Meter Replacement: New Taps and Meter Maintenance 				$106,193		$59,294		$66,467		$42,204		$0		$100,000		$105,000		$109,000		$111,000		$113,500		$116,500		$119,000		$122,000		$125,000

				Total 810 Fund Expenses				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500		$134,500		$137,000		$122,000		$143,000		$18,000		$0		$18,000		$18,000



				830 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van																																$50,000

				Pickup Truck																								$50,000

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				UV disinfection																		$4,000,000

				New Maintenance Shop																								$1,500,000

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab																												$2,000,000

				New Chemical Building																				$1,500,000

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press																																		$1,225,000		$11,087,500		$11,087,500

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station																								$400,000

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000		$5,300,000

				Total 830 Fund Expenses				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500		$39,237,500		$0		$2,000,000		$0		$50,000		$1,225,000		$11,087,500		$11,087,500



				850 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F

				Capital Outlay: Equipment 				$569,798		$477,110		$20,850		$208,600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 														$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						$1,822,700

				Replace/Rehab Sewer Main Hasketts Creek 																														$2,084,900

				Replace/Rehab Sewer Main Vestal Creek Tributaries 														$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73																																				$152,300

				Replace/Rehab Sewer Main Hasketts Creek Tributary 																																		$1,374,500

				Replace/Rehab Sewer Main Penwood Branch 																																$696,300

				Replace/Rehab Sewer Main Hasketts Creek 																																						$498,200

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)																								$3,051,100

				Upsize Sewer Main along East Dorsett Avenue (BOND)																										$1,054,800

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400										$3,000,000		$4,015,400		$2,000,000

				Single axle dump truck(50%)												$121,000																$150,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		200000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000																$90,000

				Side By Side UTV. 4 seater 4x4. 																$24,000																				$30,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500																$49,500

				Service truck for new crew 												$175,000														$175,000

				Mowing Tractor 																$75,000														$75,000

				Total 850 Fund Expenses				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300		$3,251,100		$4,429,800		$4,365,400		$4,499,400		$896,300		$1,574,500		$382,300		$698,200



				860 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$0		$0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800				$10,000				$10,500				$11,000				$11,500

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0		$10,000		$0		$10,500		$0		$11,000		$0		$11,500		$0



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$16,952		$24,096		$51,463		$65,579		$101,250

				Lift Station #3 upgrade/Force main replacement														$2,273,950		$2,273,950

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion																								$7,774,000

				Replace 1222 (2013)																		$80,000

				Lift Station #6 Expansion 																$5,980,000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$262,500

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000																$600,000

				Replace Kubota UTV																				$32,000

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000																				$85,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000										$17,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000																		$50,000

				Replace Grinder LS#10														$42,000																		$52,000

				Replace Grinder LS#11																$44,000																		$54,000

				Total 870 Fund Expenses				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000		$7,774,000		$0		$0		$50,000		$69,000		$139,000		$600,000		$0



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F		2031F		2032F		2033F		2034F		2035F		2036F		2037F		2038F



				Capital Outlay 				$14,970		$44,799		$6,770		$10,124		$48,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800		$1,800		$1,800		$1,800		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000																				$2,700

				FIMS Unit for Mercury Analysis														$25,000																		$30,000

				Dishwasher for WWTP														$1,500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP																								$6,000

				Ultrasonic Bath for WWTP																								$3,000

				 Benchtop Balance WWTP																										$3,000

				Perkin Elmer Atomic Absorption Instrumentation																										$100,000

				IDEXX Sealer for WWTP																												$7,000

				Hot Block for metals digestion																												$6,000

				COD/TKN/Phos Reactor WWTP																														$3,000

				Vacuum pump WWTP																														$1,000

				Microscope																														$10,000

				Water purifier for metals WWTP																														$7,000

				Portable DO Meter																														$1,500

				IDEXX Sealer for WWTP																														$7,000

				Total 880 Fund Expenses				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300		$10,800		$104,800		$14,800		$31,300		$30,000		$2,700		$0		$0





Sewer Capital 5 Year Plan



				Sewer Capital Expenses

				Overview 				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				810 Fund				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500

				830 Fund				$0		$0		$197,364		$42,991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500

				850 Fund				$569,798		$477,110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300

				860 Fund				$0		$0		$0		$71,685		$163,600		$16,800		$16,800		$16,800		$16,800		$0

				870 Fund				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000

				880 Fund				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300



				Total Capital Expenses				$707,913		$605,299		$342,913		$441,182		$4,434,052		$13,093,650		$25,439,050		$15,805,400		$16,162,160		$42,923,600



				810 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$2,750		$19,894

				Pickup trucks; replace due to usage 												$21,000						$18,000		$18,000

				AMI System for reading meters														$75,000

				Meter Replacement: New Taps and Meter Maintenance 				$106,193		$59,294		$66,467		$42,204		$0		$100,000		$105,000		$109,000		$111,000		$113,500

				Total 810 Fund Expenses				$106,193		$59,294		$66,467		$42,204		$21,000		$175,000		$105,000		$127,000		$129,000		$113,500



				830 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay: Equipment 								$197,364		$42,991		$100,552

				Replace Wheel Loader																$150,000

				Replace Backhoe																$150,000

				Replace Van

				Pickup Truck

				Replace Service Truck																						$65,000

				Repaving at WWTP																		$500,000

				Pull, sandblast, and Paint Digester#2 Cover																$400,000

				Replace (2) Side by Side UTVs (2018)																				$30,000		$30,000

				UV disinfection																		$4,000,000

				New Maintenance Shop

				Concrete/ Rehab on Primaries and SCTs												$1,100,000

				Replace Tertiary Filters with membrane filters														$5,000,000

				Replace Sodium Hypochlorite Bulk Storage Tank																		$500,000

				Replace DAF with Drum Thickeners																$750,000		$2,880,000		$1,920,000

				New Main Building/Lab

				New Chemical Building																				$1,500,000

				Roof For "A" Pad																$222,000		$518,000

				Sludge Dryer w/building at Press

				Final Clarifier Settleability Improvements														$378,000		$1,000,000

				Concrete/ Rehab on Secondaries												$800,000

				New Septage Hauler discharge station

				New 9-MGD Conventional/Oxidation Ditch BNR System Treatment Plant																				$3,525,000		$31,987,500

				New Generator for additional processes																		$45,000		$1,500,000

				Add a third anaerobic Digester																				$700,000		$5,300,000

				Total 830 Fund Expenses				0		0		197364		42991		$2,000,552		$5,378,000		$2,672,000		$8,443,000		$9,175,000		$37,382,500



				850 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F

				Capital Outlay: Equipment 				569798		477110		20850		208600		$330,000

				Replace/Rehab Sewer Main Cedar Fork Creek 														$172,400

				Replace/Rehab Sewer Main - Hasketts Creek 																$1,064,000

				Replace/Rehab Sewer Main Penwood Branch – West Side, 																		$1,416,700

				Replace/Rehab Sewer Main Penwood Branch – East Side, 																				$1,758,500

				Replace/Rehab Sewer Main Penwood Branch 																						1822700

				Replace/Rehab Sewer Main Hasketts Creek 

				Replace/Rehab Sewer Main Vestal Creek Tributaries 														$363,600

				Replace/Rehab Sewer Main Sherwood Road and I-73

				Replace/Rehab Sewer Main Hasketts Creek Tributary 

				Replace/Rehab Sewer Main Penwood Branch 

				Replace/Rehab Sewer Main Hasketts Creek 

				Upsize Sewer Main along Cedar Fork Creek (BOND)																$3,768,800

				Upsize Sewer Main along Along NC Highway 49 S, (BOND)																						$3,334,600

				Upsize Sewer Main along Carl Drive (BOND)

				Upsize Sewer Main along East Dorsett Avenue (BOND)

				Upsize Sewer Main along Penwood Branch (BOND)																$6,366,400

				Single axle dump truck(50%)												$121,000

				Cured in Place Pipe (CIPP) : 														$200,000		$200,000		$200,000		$200,000		$200,000

				Main Line Camera and Computer System. 														$130,000

				16" Augers for boring machine. 														$25,000

				 F350 Pickup Truck. 														$70,000

				Side By Side UTV. 4 seater 4x4. 																$24,000

				Heavy Equipment trailer; replace 24 year old trailer.																$160,000

				Dump truck; replace 1990 model.																		$130,000

				Replace Backhoe 																				$80,000

				Trailer Jetter																				$95,000

				Mini Excavator 														$49,500

				Service truck for new crew 												$175,000

				Mowing Tractor 																$75,000

				Total 850 Fund Expenses				569798		477110		$20,850		$208,600		$626,000		$1,010,500		$11,658,200		$1,746,700		$2,133,500		$5,357,300



				860 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				0		0		$0		$71,685		$56,800

				Vehicle 1246 Replacement 												$40,000

				New Sampler models												$16,800		$16,800		$16,800		$16,800		$16,800

				Vehicle (1220 Replacement  2011 model)												$50,000

				Total 860 Fund Expenses				0		0		0		71685		163600		16800		16800		16800		16800		0



				870 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$16,952		$24,096		$51,463		$65,579		$101,250

				Lift Station #3 upgrade/Force main replacement														$2,273,950		$2,273,950

				LS#6 ( identify and slip line gravity lines)												$200,000		$200,000		$200,000		$200,000		$200,000

				Lift Station #2 Expansion

				Replace 1222 (2013)																		80000

				Lift Station #6 Expansion 																5980000

				Ag Center pump station												$250,000

				Presnell street pump station and gravity sewer														$1,400,000

				Telemetry upgrade 																		$262,500

				Upsize Systems maintenance building/ locker room area.																				$250,000

				LS#14 upgrade																$1,495,000

				Upgrade LS#21 																				$250,000

				Replace Generator & Transfer switch LS#5 (Obsolete)																				$75,000

				Replace Generator & Transfer switch LS#7 (Obesolete)																		$75,000

				Replace F550 crane truck and bed 1226 (2015)																		$200,000

				Replace Vac-con vac truck 1212 (2013)																				$600,000

				Replace Kubota UTV																				$32,000

				LS#9 Expansion																				$2,242,500

				Replace pumps, motors, add 3rd pump etc…LS #10																		$400,000

				Replace pumps, motors, add 3rd pump etc…LS #11																				$400,000

				LS#1 upgrade pumps, 																				$400,000

				Replace  LS#27 												$300,000

				Replace Generator LS#10 														$100,000

				Replace LS#23 pump station, force main, and air release valves. 														$1,500,000

				Lift Station #7 pump station replacement, 												$150,000

				Purchase spare pumps. motors, and impellers for 15, 16, 17, 18, 19,												$40,000		$40,000		$40,000		$40,000		$40,000

				Lift Station #4 flow study (upgrade pumping station)																$100,000

				Lift Station #4 upgrade Pumps, utility electrical service.																		$1,500,000

				LS#4 slip line gravity lines coming to station												$100,000

				Replace 1245 														$78,000

				LS#17 rehab wet well leaking at joints contributing to I&I												$100,000

				Altair 4 XR atmospheric monitor replacement												$12,750										$15,000

				LS#12 Upgrading electrical service, pump station, & force main.														$400,000

				LS#2 Replace outdated solid state soft starts																$400,000

				Replace 1209																$78,000

				Add 2 man crew and equipment																$150,000

				Upgrade LS#13 and force main																		$2,500,000

				LS#9,10,11 identify and slip line gravity lines coming into stations 												$200,000		$200,000		$200,000		$200,000		$200,000

				LS#2 flow study upgrades were done based on 20 yr. plan														$250,000

				Replace Grinder LS#9 												$40,000

				Replace Grinder LS#10														$42,000

				Replace Grinder LS#11																$44,000

				Total 870 Fund Expenses				$16,952		$24,096		$51,463		$65,579		$1,494,000		$6,483,950		$10,960,950		$5,457,500		$4,689,500		$15,000



				880 Fund				2021A		2022A		2023A		2024A		2025F		2026F		2027F		2028F		2029F		2030F



				Capital Outlay 				$14,970		$44,799		$6,770		$10,124		$48,000

				Miscellaneous Small Equipment												$900		$900		$900		$900		$900		$1,800

				PinAAcle 900T to replace non-functional ICP-MS												$80,000

				Drying oven for WWTP Lab														$2,000

				FIMS Unit for Mercury Analysis														$25,000

				Dishwasher for WWTP														1500

				Quantitray Sealer for WWTP Lab																$6,000

				Autoclave for WWTP Lab																$13,000

				Water bath for WWTP Lab																$5,000

				Handhleld pH meter for WWTP Lab																$1,200

				Muffle Furnace for WWTP Lab																		$6,500

				HACH Spectrophotometer for WWTP Lab																		$7,000

				Distillation Unit for WWTP Ammonia																				$7,000

				BOD Incubator for WWTP Lab																				$7,000

				YSI Multi-Lab DO meter for WWTP Lab																				$1,500

				Laptop computer																				$1,000

				Digital Titrator WWTP																				$960

				HACH Spectrophotometer for WWTP 																						$7,500

				Computers (4)																						$6,000

				Car to replace Jeep Liberty WWTP																						$40,000

				Accumet XL500 WWTP

				Ultrasonic Bath for WWTP

				 Benchtop Balance WWTP

				Perkin Elmer Atomic Absorption Instrumentation

				IDEXX Sealer for WWTP

				Hot Block for metals digestion

				COD/TKN/Phos Reactor WWTP

				Vacuum pump WWTP

				Microscope

				Water purifier for metals WWTP

				Portable DO Meter

				IDEXX Sealer for WWTP

				Total 880 Fund Expenses				$14,970		$44,799		$6,770		$10,124		$128,900		$29,400		$26,100		$14,400		$18,360		$55,300





















Estimated Bill – Commercial User

19

Parameters
Meter Size: 3"

Consumption (USG) 2,000 7,500 75,000

Current Minimum $90.66 $90.66 $90.66

Variable $0.00 $12.38 $198.00

Total $90.66 $103.04 $288.66

Proposed Rates Minimum $113.74 $113.74 $113.74

Variable $0.00 $13.50 $262.00

Total $113.74 $127.24 $375.74

Net Increase ($) $23.08 $24.21 $87.08

Net Increase (%) 25.5% 23.5% 30.2%



                                  The City of Hardin 
AGENDA 406 N. Cheyenne Avenue 
 Hardin, MT  59034 

August 4, 2026 
 

 
Page 1 of 1 

 AUDIO RECORDING BEGINS   
 

 

PUBLIC HEARINGS: 6:10 p.m. - Amendments to the Budget for the 2025-2026 fiscal year 
                                        6:20 p.m. - Street Maintenance District, and Street Maintenance levies and 
                                                          assessments for the 2026- 2027 fiscal year 
MEETING CALLED TO ORDER AT 6:30 P.M.   
PLEDGE OF ALLEGIANCE    
 

ROLL CALL: Mayor: __________  
Alderpersons: Steven Hopes      __________         Clayton Greer __________         Chris Sharpe            __________ 
  George Toyne      __________         Jeremy Krebs  __________         Antonio Espinoza   __________ 
 

CONSENT AGENDA:  
Council Meeting    07/21/2026         Impact Fee   07/21/2026        Closed Minutes   7/21/2026              Claims 
 

PUBLIC COMMENT (agenda items only):   3 minutes per person 
MAYOR:   
 
              

COMMITTEE REPORTS: 
• Personnel Committee/City Policy: Mayor 
• Sewer & Water:  Hopes                                
• Streets & Alleys:  Hopes      
• Law Enforcement: Toyne                             
• Parks & Playgrounds: Krebs            
• Finance/Landfill: Greer 
• Impact Fee Advisory: Greer 
• Resolutions and Ordinances:  Sharpe                   
• Economic Development:  Toyne 
 

 

SPECIAL COMMITTEES: 
 

PETITIONS & COMMUNICATIONS:        MDT – 2026-2030 Transportation Improvement Program 
 

UNFINISHED BUSINESS: N/A 
NEW BUSINESS: 

o Request for Proposals - Visitor’s Center Landscaping 
o Help Every Pet Event requests – Date, extended hours, location, and waiver of fees 
o Northern Chiropractic, P.C. – handicap sign 
o Northcon, Inc. Pay Application NO. 13 – $275,797.86 
o Peak Water Services, LLC – Estimate Gorman Rupp Valve $14,231.68 
o APE Estimate - Rotating Assembly for 6th Street Lift Station - $22,806.60 
o Lodge Grass Project – Pay App NO. 10 $17,187.07 
o Police Department Vehicles 
o Big Horn County Donation - water truck and driver for Rodeo 
o Crow Fair Racing Donation Requests – use of water truck and driver 

 
 

STAFF REPORTS  
• Public Works:   
• Finance:               

• Police:             
• Legal:                 
• Economic Development:  

 

RESOLUTIONS & ORDINANCES: 
Resolution NO.  2444 -  Amending the Budget for the Fiscal Year 2025-2026 
Resolution NO.  2445 -  Street Maintenance District, and levies and assessments FY 2026-2027 

 

Resolution NO.  2446 -  Intent to Increase Rates and Charges for the Users of the Water System 
Resolution NO. 2447 -  Intent to Authorize the Sale of Surplus Property – Police Vehicles 
 

PUBLIC COMMENT:    3 minutes per person 
 

ANNOUNCEMENTS:  
City Website: hardinmontana.gov     
 

Hardin Community Blood Drive: First Alliance Church – August 13th from 12:45 p.m. to 5:45 p.m. 
 

City of Hardin Job Openings:  Full-time positions: Police Chief, Police Officer, Maintenance Worker I, and Animal 
Control/Code Enforcement 
  Meeting adjourned at ____________P.M. 

AUDIO RECORDING ENDS 
 

 

Additions to the Agenda can be voted on by Council to add to the Agenda for the next Council meeting. 
Agenda items will need to be submitted by Wednesday noon before a Tuesday Council meeting.               

 





Account Coding
 Debit or 
(Credit) Reason

GENERAL FUND
Revenues

Real Property Taxes 1000.311020 (30,530.00)    Received more taxes than originally budgeted/ estimated
P&I on Delinquent Taxes 1000.312000 (1,840.00)      Received more taxes than originally budgeted/ estimated
Marijuana Excise Tax 1000.334200 (6,242.00)      More excise tax collected than estimated
Oil & Gas Production Tax 1000.335065 (71.00)          More production tax than originally estimated
Gambling Machine Permits 1000.335120 (175.00)         More gambling machine permits than estimated
Local Grants 1000.337000 (1,000.00)      MEDA scholarship for Ec Dev Director to go to conference
Miscellaenous collections 1000.341010 (138.00)         More miscellanous collections than projected
City Courts 1000.351030 (24,625.00)    Court collections higher than previous years
City Courts Admin - misdemeanor charge 1000.351032 (5,023.00)      Court collections higher than previous years
Rents/ Leases 1000.361000 (1,116.00)      More rental collections from Chamber
Bond Interest Assessments 1000.363022 (1,283.00)      Higher assessments than projected
Penalty & Interest Special Assessments 1000.363040 (676.00)         Higher assessment interest than projected
Contributions/donations Public Works 1000.365000 (500.00)         Donations for South Park Grand Opening
Contribution/donations parks 1000.365003 (1,000.00)      Donations for South Park Grand Opening
Investment Earnings 1000.371010 (1,037.00)      Higher interest than estimated 

Executive Services - Mayor
Personal Services 1000.410200.100 612.00          Originally projected some of wages to go to Ec Devl
Employer Contributions 1000.410200.140 23.00            Originally projected some of wages to go to Ec Devl
Publicity, Subscriptions, Dues 1000.410200.330 50.00            CCPB Ad more than projected
Professional Services 1000.410200.350 150.00          Noteboom picture for Mayor
Rentals 1000.410200.530 250.00          Fair grounds rental 

City/Municipal Court
Publicity, Subscriptions, Dues 1000.410360.330 400.00          Higher publicity for help wanted ads
Travel 1000.410360.370 1,750.00       Higher travel to training than originally estimated

Finance Administration
Professional Services 1000.410510.226 75.00            City logo applied to employee shirts

Legal Services
Personal Services 1000.411100.100 6,500.00       Secretary moved to FT due to case load
Operating Supplies 1000.411100.220 450.00          More operating supplies than budgeted

Facilities Administration
Office Supplies & Materials 1000.411200.210 4,900.00       Coded expenditures to this object code rather than 220

Fire Suppression
Clothing and Uniforms 1000.420460.226 5.00              Mechanic clothing allowance
Publicity, Subscriptions, Dues 1000.420460.330 5.00              Dispatch subscription higher than estimated
Utility Services 1000.420460.340 1,350.00       Higher utilities than projected

Building Inspection
Personal Services 1000.420531.100 325.00          Higher wages than estimate with 2 PT inspectors
Employer Contributions 1000.420531.140 325.00          Higher wages than estimate with 2 PT inspectors
Publicity, Subscriptions, Dues 1000.420531.330 5,700.00       iWorq code and building inspector software
Utility Services 1000.420531.340 500.00          Higher utilities than projected, mostly for phone 
Training Service 1000.420531.380 100.00          Code classes to get certification for inspector

Storm Drain Maintenance
Clothing and Uniforms 1000.430246.226 11.00            More clothing allowance than estimated

Parks
Repair & Maintenance Services 1000.460433.360 600.00          Park vehicle repair and concrete repair pushed over budget

Special Assessments 1000.460433.540 5.00              slightly higher assessments than originally projected
Economic Development

Personal Services 1000.470300.100 2,500.00       Extra wages due to assistance with fair and Little Big Horn Days 

Clothing and Uniforms 1000.470300.226 10.00            Applying logo to clothing 
Publicity, Subscriptions, Dues 1000.470300.330 800.00          Additional subscriptions to assist Ec Devl and initiatives
Travel 1000.470300.530 1,800.00       Additional travel, paid partially by MEDA scholarship

Cash 46,060.00     

2025-2026  BUDGET AMENDMENTS
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Account Coding
 Debit or 
(Credit) Reason

2025-2026  BUDGET AMENDMENTS

COMPREHENSIVE INSURANCE FUND
Revenues

Personal Property Taxes 2190.311020 (2,229.00)      Received more taxes than originally budgeted/ estimated
Insurance

Legislative Services - Council 2190.410100.510 5.00              Rounding difference between budget and actual
Finance Administration 2190.410510.510 5.00              Rounding difference between budget and actual
Facilities Administration 2190.411200.510 5.00              Rounding difference between budget and actual
Facilities Police 2190.420120.510 5.00              Rounding difference between budget and actual
Road & Street Maintenance 2190.430240.510 5.00              Rounding difference between budget and actual
Storm Drain Maintenance 2190.430246.510 5.00              Rounding difference between budget and actual
Park Areas 2190.460433.510 5.00              Rounding difference between budget and actual

Cash 2,194.00       Offset to additional taxes collected shown above

PUBLIC SAFETY - LAW ENFORCEMENT
Revenues

Personal Property Taxes 2300.311020 (2,537.00)      Received more taxes than originally budgeted/ estimated
Highway Safety Program STEP & SHADE 2300.331150 (52,967.00)    Grants procured during 

Other Miscellaneous Revenue
2300.362000 (2,032.00)      Amount received for vehicle allowance and sold 5.7 weapons

Investment Earnings 2300.371010 (1,165.00)      Higher investments than estimated
Special Item-Other Financing Source 2300.384000 (10,571.00)    Insurance receipts not budgeted

Law Enforcement Services Expenditures
Personal Services 2300.420100.100 (28,086.00)    To reallocate to other line items in Public Safety Fund

Operating Supplies
2300.420100.220 15,000.00     Computers incurred to this line item rather than equipment and 

machinery line item
Clothing and Uniforms 2300.420100.226 2,500.00       Line item overspent during fiscal year
Publicity, Subscriptions & Dues 2300.420100.330 2,800.00       On solve subscription (code red) pushed over budget
Utility Services 2300.420100.340 175.00          Utilities slightly higher than estimated
Professional Services 2300.420100.350 3,750.00       Programming radios, spaying K-9, polygraph services
Travel 2300.420100.370 2,500.00       Travel to pit training made account go over
Training Services 2300.420100.380 2,300.00       Pit training in North Carolina

Law Enforcement Administration Expenditures
Personal Services 2300.420110.100 8,703.00       PTO payouts, and officers covering as interim chief
Overtime 2300.420110.120 3,500.00       Officers covering as interim chief
Office Supplies & Materials 2300.420110.210 1,750.00       Easter supplies, digital keypad and door lock
Publicity, Subscriptions & Dues 2300.420110.330 2,750.00       Secure Warrant subscription, ads for Chief
Utility Services 2300.420110.340 500.00          Higher utilities than estimated
Travel 2300.420110.370 1,500.00       Travel lodging to trainings

Law Enforcement Facilities
Professional Services 2300.420120.350 75.00            Servicing roof AC units PD building

Law Enforcement Traffic Policing
Personal Services 2300.420150.100 13,750.00     SHADE/ STEP grant wages not originally planned
Overtime 2300.420150.120 5,000.00       SHADE/ STEP grant wages not originally planned
Employer Contributions 2300.420150.140 2,000.00       SHADE/ STEP grant wages not originally planned
Health Insurance 2300.420150.144 7,500.00       SHADE/ STEP grant wages not originally planned
PERS(retirement) 2300.420150.145 1,750.00       SHADE/ STEP grant wages not originally planned
Machinery &  Equipment 2300.420150.940 19,450.00     STEP grant equipment purchase not planned originally

Enforcement - Animals
Utility Services 2300.440640.340 100.00          Higher utilities than estimated

Other Debt Service Payments
Interest 2300.490500.620 5.00              Interest slightly higher than estimated for the year
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Account Coding
 Debit or 
(Credit) Reason

2025-2026  BUDGET AMENDMENTS

PERS-Employer Contributions
Revenues

Personal Property Taxes 2370.311020 (2,117.00)      Received more taxes than originally budgeted/ estimated
P & I on Delinquent Taxes 2370.312000 (202.00)         Received more taxes than originally budgeted/ estimated
Investment Earnings 2370.371010 (20.00)          Higher investments than estimated

Expenditures
Legal Services 2370.411100.145 600.00          Secretary went to full time
Law Enforcement Services 2370.420100.145 (711.00)         To reallocate to other line items in PERS Fund
Law Enforcement Administration 2370.420110.145 1,250.00       Interim Chief wages allocated here
Traffic Policing 2370.420150.145 100.00          STEP/SHADE grant related retirement cost
Fire Suppression 2370.420460.145 250.00          Higher Fire Suppression retirement than estimated
Building Inspection 2370.420531.145 600.00          Two PT inspectors for a portion of the year
Economic Development 2370.470300.145 250.00          Higher Ec Devl retirement than estimated

GROUP HEALTH-EMPLOYER CONTRIBUTIONS
Revenues

Personal Property Taxes 2371.311020 (1,107.00)      Received more taxes than originally budgeted/ estimated
P & I on Delinquent Taxes 2371.312000 (322.00)         Received more taxes than originally budgeted/ estimated
State Entitlement Share 2371.335230 (12,909.00)    State Entitlement budget for the fiscal year
Gain(Loss) in Fair Value of Investments 2371.371020 (30.00)          Gains on invest produced higher than estimated

Expenditures
Legal Services Health Ins 2371.411100.144 1,100.00       Higher than estimated
Traffic Policing 2371.420150.144 150.00          STEP/SHADE grant related health ins. cost

PERMISSIVE MEDICAL
Revenues

Personal Property Taxes 2372.311020 (5,616.00)      Higher personal property than estimated 
P & I on Delinquent Taxes 2372.312000 (388.00)         Delinquent payments higher than anticipated
Investment Earnings 2372.371010 (200.00)         Delinquent payments higher than anticipated

Expenditures
Finance Administration 2372.410510.144 12,350.00     Expense allocated to Permissive medical for fiscal year reporting

Legal Services 2372.411100.144 12,800.00     Expense allocated to Permissive medical for fiscal year reporting

Law Enforcement Administration 2372.420110.144 24,000.00     Expense allocated to Permissive medical for fiscal year reporting

Fire Suppression 2372.420460.144 75.00            Expense allocated to Permissive medical for fiscal year reporting

Storm Drainage Maintenance 2372.430246.144 275.00          Expense allocated to Permissive medical for fiscal year reporting

Economic Development 2372.470300.144 24,800.00     Expense allocated to Permissive medical for fiscal year reporting

Law Enforcement Services 2372.420100.144 (68,096.00)    To reallocate to above line items

Resolution 2444    Exhibit A Page A-3  



Account Coding
 Debit or 
(Credit) Reason

2025-2026  BUDGET AMENDMENTS

STREET LIGHTING DISTRICT #1
Expenditures
Professional Services 2401.430100.350 550.00          BMS cloud software expense incurred to street lighting
Street Lighting utilities 2401.430263.341 (550.00)         Reallocated to professional services

STREET MAINTENANCE #1
Revenues
Other Miscellaneous Revenue 2501.362000 (363.00)         Miscellaneous revenue not budgeted originally
Investment Earnings 2501.371010 (3,105.00)      Higher investment earnings than estimated
Expenditures
Clothing and Uniforms 2501.430240.226 25.00            Applying city logo, names higher than expected
Professional Services 2501.430240.350 7,500.00       Engineering and Black Mountain Software
Repair & Maintenance Services 2501.430240.368 (4,207.00)      Reallocated to professional services above
Special Assessments 2501.430240.540 150.00          Assessments higher than estimated during budget

GAS APPORTIONMENT TAX
Expenditures
Health Insurance 2820.430240.144 1,565.00       Higher than projected
Improvements other than buildings 2820.430240.930 (1,565.00)      Reallocated to health insurance

MT DEPT OF COMMERCE GRANTS FUND
Revenues

Montana Main Street Mixed Use funding 2885.334200 (45,000.00)    Total grant received was $45,000
Expenditures

Planning & Management professional services
2885.470260.350 45,000.00     Received grant for Becker - higher than expected expense

MONTANA TOURISM FUND
Revenues

Historic Preservation Grant 2886.331170 (20,000.00)    Audio tour grant funding received
Contribution/Donation - Econ/Comm Dev 2886.365007 (15,000.00)    Contribution from BHC

Expenditures
Professional Services 2886.470300.350 14,000.00     Wayfinding reallocated to PILOT program

Architectural/Engineering/Landscape
2886.470300.354 22,030.00     Pre-construction architectural completed ahead of schedule

Personal Services 2886.470330.100 4,835.00       Higher administrative cost than estimated for Year 1 of grant

Employer Contributions 2886.470330.140 217.00          Higher administrative cost than estimated for Year 1 of grant

Health Insurance 2886.470330.144 210.00          Higher administrative cost than estimated for Year 1 of grant

PERS(retirement) 2886.470330.145 408.00          Higher administrative cost than estimated for Year 1 of grant

Operating Supplies
2886.470330.220 105.00          Meeting refreshments and meals for travel during tour for 

Sustainable Tourism Plan
Publicity, Subscriptions, & Dues 2886.470330.330 1,121.00       Posting of ads for RFP's related to grant programs
Professional Services 2886.470330.350 2,192.00       Website and Sustainable Tourism Plan professional fees
Training Services 2886.470330.380 1,658.00       Training related to tourism higher than original estimate
Other Grants, Contributions & Indemnities 2886.470330.790 (11,776.00)    To reallocate to other line items above

Eastern Montana Initiative Tourism Grant
Revenues

EMI Grant Funding through MT DOC 2887.334245 (45,000.00)    EMI grant funding for Depot building
Contributions/Donations 2887.365000 (18,787.00)    Contributions from BHC and Chamber

Expenditures
Other Materials 2887.470100.490 30,000.00     Materials for Depot Building
Construction in Progress 2887.470100.950 33,787.00     Professional contractors to complete upgrades to building

CDBG Growth Policy and Downtown Revitalization
CDBG/Home Grant Funding 2940.331010 (25,000.00)    Economic Development Strategy plan
CDBG Planning Grants 2940.334220 25,000.00     Reallocating to above line item
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2025-2026  BUDGET AMENDMENTS

AMERICAN RESCUE PLAN ACT COMPETITIVE GRANT
Expenditures
Professional Services 2992.420100.350 600.00          Reallocated from Parks construction
Parks Machinery & Equipment 2992.460433.940 80,160.00     Reallocated from Parks construction
Parks Construction in progress 2992.460433.950 (80,760.00)    Reallocated to above line items for close out

AMERICAN RESCUE PLAN ACT COMPETITIVE GRANT - LODGE GRASS
Expenditures
Attorney, Legal Services 2993.430610.352 8,000.00       Budgeted into grant scope but expended during FY26-27

Machinery & Equipment
2993.430640.940 184,170.00   Additional machinery and equipment purchased to close out 

project
Admin Wages 2993.430610.100 (43,900.00)    Reallocated to Machinery & Equipment
Admin Employer Contributions 2993.430610.140 (3,000.00)      Reallocated to legal services
Admin Health Insurance 2993.430610.144 (6,800.00)      Reallocated to legal services
Admin PERS 2993.430610.145 (3,750.00)      Reallocated to Machinery & Equipment
Treatment & Disposal Professional Services 2993.430640.350 (134,720.00)  Reallocated to Machinery & Equipment

TIFD 
Revenues

P & I on Delinquent Taxes 3110.312000 (72,220.00)    Penalties collected more than anticipated
TIFD Personal Property Taxes 3110.314120 (626,517.00)  Taxes collected from data mining business at RMP property 

Expenditures
Interest 3110.490200.620 415,000.00   Higher interest expense due to higher property taxes collected

Paying Agent Fees 3110.490200.630 50,000.00     Higher fees than originally planned - rebate calculation
Cash 3110.101000 233,737.00   

CAPITAL IMPROVEMENTS
Revenues

Investment Earnings 4020.371010 (3,066.00)      Higher investments than estimated
Gain (loss) in Fair Value of Investments 4020.371020 (118.00)         Gains on invest produced higher than estimated

Expenditures
Law Enforcement Equipment 4020.420110.940 3,396.00       Repeater cost pushed line item over budget
Storm Drain Maintenance Construction 4020.430246.950 (212.00)         Reallocated to law enforcement equipment

POLICE DEPARTMENT CAPITAL FUND
Revenues

Investment Earnings 4024.371010 (281.00)         Higher investments than anticipated
Expenditures
LE Services Buildings 4024.420100.920 281.00          Reallocate to machinery for radio purchase

PARKS CAPITAL PROJECTS
Revenues

AARP Grant 4046.337060 (15,000.00)    Grant Funding for curb and sidewalk in plaza
Expenditures

Machinery & Equipment 4046.460433.940 15,000.00     Percentage of project cost allocated 
Buildings 4046.460433.920 (15,000.00)    Reallocated to machinery & equipment
Construction in progress 4046.460433.950 15,000.00     Expenditures related to AARP grant received
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2025-2026  BUDGET AMENDMENTS

WATER
Revenues

COVID 19/ Stimulus Revenues 5210.331999 (119,195.00)  Revenues related to tank lining
Sales & Curb Stop Repairs 5210.343024 (3,710.00)      Higher repair revenue than expected
Misc Water Rev inc Penalty 5210.343027 (2,188.00)      Higher penaltly revenues than estimated
Other Miscellaneous Revenue 5210.362000 (234.00)         Higher capital credits, other misc than projected
Investment Earnings 5210.371010 (13,973.00)    Higher investments than estimated
Gain (Loss) in Fair Value of Investments 5210.371020 (2,225.00)      Gains on invest produced higher than estimated

Administration
Clothing and uniforms 5210.430510.226 125.00          Applying City logo and names caused overage
Other Personal Services 5210.430510.190 50,000.00     Higher year-end expense expected for retirement, etc
Insurance 5210.430510.510 2,300.00       Higher insurance than originally budgeted

Purification and Treatment
Employer Contributions 5210.430540.140 1,000.00       Employer contributions actuals higher than estimated
Office Supplies 5210.430540.210 550.00          Envelopes for letters to citizens
Publicity, Subscriptions & Dues 5210.430540.330 700.00          Impact fee member ads caused overage

Cash 86,850.00     

SEWER
Revenues

Sewer Installation Charges 5310.343032 (150.00)         Installation charges not in original budget
WWTP Charges 5310.343034 (3,085.00)      Charges significantly higher than historical
Sump Pump Fee 5310.343037 (2,408.00)      Higher than estimated sump pump revenues
Other Miscellaneous Revenue 5310.362000 (230.00)         Higher capital credits than estimated
Investment Earnings 5310.371010 (19,163.00)    Higher investments than estimated
Gain (Loss) in Fair Value of Investments 5310.371020 (1,868.00)      Gains on invest produced higher than estimated

Administration
Clothing and uniforms 5310.430610.226 75.00            Applying City logo and names caused overage
Insurance 5310.430610.510 625.00          Overall insurance higher than budgeted

Collection & Transmission
Personal Services 5310.430630.100 8,000.00       Wages higher than originally budgeted and estimated
Employer Contributions 5310.430630.140 500.00          Wages higher than originally budgeted and estimated
PERS (retirement) 5310.430630.145 1,000.00       Wages higher than originally budgeted and estimated
Professional Services 5310.430630.350 (14,796.00)    Reallocated to other line items in Sewer Fund
Repair & Maintenance 5310.430630.360 45,000.00     Repairs higher due to Mitchell emergency repair

Treatment and Disposal
Personal Services 5310.430640.100 1,000.00       Wages higher than originally budgeted and estimated
Office Supplies 5310.430640.220 500.00          Lab suppplies, sensor probe, etc caused overage
Utility Services 5310.430640.340 (15,100.00)    Reallocated to other line items in Sewer Fund

Revenue Bonds - USDA/RD
Interest 5310.490204.620 100.00          Higher interest expense than estimated during budget

GARBAGE
Revenues

Gain (Loss) in Fair Value of Investments 5410.371020 (1,583.00)      Gains on invest produced higher than estimated
Administration

Personal Services 5410.430810.100 2,100.00       Higher payout of PTO than estimated in collection fund
PERS(retirement) 5410.430810.145 200.00          Higher payout of PTO than estimated in collection fund
Other Personal Services 5410.430810.190 15,000.00     Year-end entries expected to increase
Clothing and uniforms 5410.430810.226 25.00            Applying City logo and names caused overage
Insurance 5410.430810.510 (867.00)         Reallocated to other line items in collection

Collection
Personal Services 5410.430830.100 7,500.00       More drivers allocated to collection than estimated
Employer Contributions 5410.430830.140 1,250.00       More drivers allocated to collection than estimated
PERS(retirement) 5410.430830.145 350.00          More drivers allocated to collection than estimated
Operating Supplies 5410.430830.220 (15,000.00)    Reallocated to Other Personal Services above
Clothing and uniforms 5410.430830.226 25.00            Applying City logo and names caused overage
Repair &  Maintenance Services 5410.430830.360 (10,000.00)    Reallocated to Personal Services
Travel 5410.430830.370 1,000.00       Public Works Conference travel
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 Debit or 
(Credit) Reason

2025-2026  BUDGET AMENDMENTS

LANDFILL
Revenues

Sale of Scrap 5417.343045 (1,301.00)      Sales of scrap metal, etc higher than normal and projected
Sale of Materials & Supplies 5417.343047 (716.00)         Sales of scrap metal, etc higher than normal and projected
Investment Earnings 5417.371010 (44,806.00)    Higher investments than estimated

Administration
Other Personal Services 5417.430810.190 19,348.00     Higher PERS pension expense expected
Clothing and uniforms 5417.430810.226 50.00            City logo and names applied higher than projected
Publicity, Subscriptions & Dues 5417.430810.330 150.00          Landfill quarterly licenses higher than estimated
Training Services 5417.430810.380 25.00            Conference entry fee higher than expected
Insurance 5417.430810.510 750.00          Deductible for the water truck

Regular Cell Disposal
Personal Services 5417.430840.100 32,000.00     Higher allocation of wages to regular disposal rather than ash

Employer Contributions 5417.430840.140 1,500.00       Higher allocation of wages to regular disposal rather than ash

Operating Supplies 5417.430840.220 6,500.00       Welder, road base, fuel, super single tires caused overage
Travel 5417.430840.370 (3,500.00)      Reallocated to Personal serviecs
Rentals 5417.430840.530 (10,000.00)    Reallocated to Personal serviecs

Debit - increases cash and expenditures, decreases revenue
(Credit) - increases revenue, decreases cash and expenditures

Resolution 2444    Exhibit A Page A-7  

















































  July 21, 2026 - Minutes 

 1 of 3 
 

THE COMMON COUNCIL  
CITY of HARDIN, MONTANA  
 
 
COUNCIL MEETING: The Regular Council Meeting for July 21, 2026 was called to order  
at 6:30 p.m. with Mayor Riley Ramsey presiding by reciting the Pledge of Allegiance. 
 
The following Aldermen were present:  Steven Hopes, Clayton Greer, Chris Sharpe, George 
Toyne, Antonio Espinoza and Jeremy Krebs.   
 
Also present:  Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,  
Economic Development Director Tina Toyne, Deputy City Clerk Angela Zimmer, Attorney Jordan 
Knudsen, and Interim Chief of Police Tyler Nedens. 
 
Also present: Several Members of the Public 

 
MINUTES OF THE PREVIOUS MEETINGS & CLAIMS:  Hopes motioned to approve the 
Council Meeting of  July 7, 2026 as written.  Motion seconded by Greer. On a voice vote the 
motion was unanimously approved.   

 
 

Greer made a motion to approve the claims for July 21, 2026.   
 
                                                        CLAIM No.                                           Monthly Total 
 

 April, 2026                             34037, 34079                                            $    39,730.93                                                                                                                       
 

 June, 2026        34028, 34032-34.035, 340.38, 34041, 34046- 
                           34047, 34053-34054, 34056, 34060, 34068- 
                                          34070, 34072, 34080        213,240.75     
 

July, 2026              34029-34031, 34036, 34039-34040, 34042- 
                             34045, 34048-34052, 34055, 34057-34059,  
                        34061-34066, 34071, 34073-34078, 34081-34082                60,792.60                                             
    
 

TOTAL Submitted                                                                                  $ 313,764.28 
 

Hopes seconded the motion. On a voice vote, the motion was unanimously approved.  
 
PUBLIC COMMENT:  3 minutes per person     N/A 

 
MAYOR:  

Mayor Ramsey reported Nathan McConnell passed the State of Montana Building Inspector 
exam and is now a licensed Building Inspector.  Joe Connelly will no longer be part time with the 
City; Mayor Ramsey extended a “ Thank You” to Connelly for helping with the transition.  Officer 
Joshua Sederes graduated from the Law Enforcement Academy today.  

 
COMMITTEE REPORTS: 
Personnel Policy/City Policy:   
 Mayor Ramsey noted the Personnel Policy Manual will be reviewed for updates.   
 
Sewer & Water:  

Hopes reported the Water Treatment Plant is running okay.  He noted there was an 
emergency water leak in the City today the City Crew took care of.    
 
Streets & Alleys:  
 Hopes reported the City has finished up black top and patching streets.  

 
Law Enforcement: 

Toyne reported the City continues to receive applications for Police Officer positions.  
 

Parks & Playgrounds:  
Krebs reported the splash pad is running; people are there all the time. There was discussion 

about the park lawns. 
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Finance/Landfill: 
 Greer reported he, Hurff, and Barry Damschen, Landfill Engineer, met and discussed items 
about the landfill.  Greer requested a committee meeting before the next Council Meeting.  
 
Impact Fee Advisory:   
 Greer reported the committee discussed water and sewer investment fees.   The consensus 
is to have a  2% increase the first year to address the gap between 2024 and 2026 with an additional 
1% increase per year for the next four years. 
 
Resolutions & Ordinances:  

 
Economic Development:  

Alderman Toyne reported the City Economic Development Director, Tina Toyne, attended 
the following meetings: 60 Minutes With Main Street online, Big Sky Passenger Rail Authority 
Board Meeting online,  Local Reimagining Rural Update Meeting downtown, USDA check-in 
with Beartooth RC&D online, Beartooth RC&D Board Meeting in Joliet with Mayor Ramsey, and 
a meeting with Destination IQ about the progress on the tourism website. She is working on the 
second quarter report for Montana Main Street. 

 
SPECIAL COMMITTEES: 

 

 
PETITIONS & COMMUNICATIONS: 

 Mayor Ramsey reported the City received information about the Montana League of Cities 
and Towns 95th Annual Conference and the City received City-County Planning Board meeting 
minutes from their June 8th meeting. 

 
UNFINISHED BUSINESS:  N/A 
 
NEW BUSINESS:  

Dax Simek, Stahly Engineering, reviewed Change Order NO. 4 from Northcon, Inc. in the 
amount of $15,829.49 for the Wastewater Treatment Plant Project.  There was discussion about a 
temporary fix in the headworks system and oxidation ditch that is necessary to keep the project on 
schedule and maintain operation of the plant. There was discussion about the durability and cost 
of ceramic vs. glass lined pipe.  He reviewed the process and timeline.  Greer motioned to approve 
Change Order NO. 4 from Northcon, Inc. in the amount of $15,829.49.  Hopes seconded.  On a 
voice vote the motion was unanimously approved.  

 
Lehr reported two firms responded to the Request for Audit Proposal for Fiscal Years 2025, 

2026, and 2027. He reviewed the proposals recommending Olness & Associates; adding they are 
highly recommended.  Sharpe motioned to approve Olness & Associates for Audits 2025, 2026, 
and 2027.  Hopes seconded. On a voice vote the motion was unanimously approved. 

 
STAFF REPORTS: 
Public Works:  

Espinoza asked Hurff about the pipe at Sawyer Loop. Hurff provided a review of the project; 
the culvert was put in today and they are looking to open up the road tomorrow. 

  
Finance: 

Lehr provided an update on the First Interstate Investment Account. 
 
Lehr reported the new City website is going live tomorrow; hardinmontana.gov, adding City 

emails will be moved from hardinmt.com to hardinmontana.gov. The Lodge Grass Project is 
expected to be finalized on July 29th.  Lehr noted there was previous discussion about updating the 
water rates where he had proposed changing the rate structure; after looking at the American Water 
and Wastewater Association recommendations, their structure would be a more efficient way to 
move forward with the increases.   He requested a Water and Sewer Committee meeting to be held 
before the next Council Meeting.  A committee meeting was set for August 4, 2026 at 5:30 p.m. 
and the Landfill meeting will be moved to another date. 
 
Police: 
 Espinoza asked if there was an update on the Chief position.  Ramsey noted the position could 
be filled sometime in September or as early as August. 
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Legal: 
Knudsen reported the Big Horn Hospital settlement is on pause.  It was noted they are sending 

invoices.  Knudsen reported talks will continue. 
 

Economic Development:  
 

RESOLUTIONS & ORDINANCES: 
Resolution NO. 2443 – Authorizing the Submission of Montana Department of Commerce 
Coal Board Application in Support of the Purchase of Sewer Inspection Camera. Hopes 
motioned to approve the Resolution. Greer seconded.  On a voice vote the motion was unanimously 
approved.   
 
PUBLIC COMMENT: 3 minutes per person 

 Tana Moore Head and Cashandra Jones, with the Small Business Administration of Disaster 
Recovery, are in Montana to offer services for the disaster that took place on December 17th -19th; 
the Crow Tribe was declared as a Primary County.  Big Horn, Carbon, and Yellowstone Counties 
are declared as continuous counties.  They are a nonprofit organization here to serve the area. 
Moore Head provided an information packet to Council Members to share. 

 
ANNOUNCEMENTS: 
Mayor Ramsey announced the following employee anniversaries:  Nathan McConnell, 3 years; 
Michael O’Riehl, 4 years; Kimberly Schaak, 1 year; and Tina Toyne, 2 years.  Alley Clean-Up is 
scheduled for Monday, July 27 2026; have items out by 8:00 a.m.  Public Hearings scheduled for 
August 4, 2026 -  Budget Amendments FY 2025/2026 at 6:10 p.m. and Street Maintenance District 
& Levies and Assessments FY 2026/2027 at 6:20 p.m. Tuesday, August 4, 2026 in City Council 
Chambers. 
                               
City of Hardin Job Openings:  Full-time positions: Police Chief, Police Officer, Maintenance 
Worker I, and Animal Control/Code Enforcement.  The School Resource Officer SRO position 
was pulled today. 
 
 
Greer motioned to close the Council Meeting at 7:19 p.m. for a LEGAL Closed Session. Espinoza 
seconded.  On a voice vote, the motion was unanimously approved.  

 
 

The Closed Session began at 7:21 p.m. 
 

Greer motioned to adjourn the meeting at 7:35 p.m.  Espinoza seconded.  On a voice vote, the 
motion was unanimously approved.  
 
_________________________________ 
Riley Ramsey, Mayor     

 
 
 

 
ATTEST: 

 
 

 
 
 

____________________________________ 
Andrew Lehr, Finance Officer/City Clerk 



 

City of Hardin 
 

Impact Fee Advisory Committee Meeting 
 

July 21, 2026 
 
The Impact Fee Advisory Committee Meeting began at 6:25 p.m. In attendance were Committee 
members Clayton Greer, Steven Hopes, George Toyne, and Community Representative Brian 
Seely.  Council Members Chris Sharpe, Antonio Espinoza and Jeremy Krebs, Mayor Riley 
Ramsey, Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr., 
City Attorney Jordan Knudsen, and Deputy City Clerk Angela Zimmer. 
 
Also present: Members of the public 
 
Greer introduced Brian Seely as the appointed Community Representative on the committee.    
 
Public Comment: N/A 
 
Greer noted the discussion is about impact fees that are paid by new installation of sewer and 
water; the fees aid in sewer and water infrastructure.  There has not been an increase in the rates 
since 2024.   
 
There was discussion about when the fees would apply. It is the responsibility of the property 
owner to have a plumber install their service lines to the mains. Knudsen noted impact fees may 
not be imposed for  remodeling rehabilitation or other permits to an existing structure or for 
rebuilding a damaged structure unless there is an increase in  units that increase service demand; 
it can be imposed if the service line size is increased.  
 
Hopes motioned for a 2% increase in 2026 and a 1% increase each year for four years.  Seely 
seconded.  On a voice vote the motion was unanimously approved. 
   
 
There was no further discussion. 
 
The meeting ended at 6:25 p.m.   
 
___________________________________________ 
Clayton Greer, Committee Chairman 
 

 
ATTEST: 
 
_______________________________________ 
Angela Zimmer, Deputy City Clerk 
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Project Update & Evolution

Hardin Visitors Center 

cushingterrell.com



PROJECT GOALS

DESIGN AN EXPERIENCE FOR 
BOTH THE LOCAL COMMUNITY 
& TOURISTS THAT ENCOURAGES 
EXPLORATION AND CURIOSITY

GOAL #1

CREATE COMMUNITY PRIDE 
AND REPATRONAGE 

GOAL #2 CREATE A DESIGN THAT SERVES 
AS A FOUNDATION FOR 
STORYTELLING

GOAL #4
CREATE A DESIGN THAT BUILDS 
UPON THE LOCAL LANDSCAPE, 
ECOLOGY, AND GEOLOGY

GOAL #3

2

GOAL # 5
CREATE SPACES THAT ARE EFFICIENT AND EXPAND ON FUTURE USES



3 SITE DESIGN | Original Master Plan Concept



SITE DESIGN | Existing & Proposed 4

Existing Conditions Concept Site Design
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Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

2026 2027

Programming & Concept Design

Schematic Design

Contractor Selection & Pricing

Budget Concerns / Project Pivot 

Construction Documents

Bidding & Construction  

2 months

2 months

2 months

1 month

6 weeks

4 months  
Occupancy

November 2026

Schedule Overview 

Coal Board Funding Request
6 weeks



COST | HIGHLIGHTS
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Landscaping/Site Development
Construction Cost 
With VE Items Accepted

$813,980

Preliminary and Schematic Design
Full Site Master Plan

$82,300

Construction Documents
Site Only

$90,939

Construction Testing, Geotechnical Report, Utility Service Fees $20,950

Contingency
~1.8%

$18,331 

Total Project Cost $1,026,500

Year 1 = $306,500  Ends May 30th, 2026
Year 2 = $720,000  Starts June 1st, 2026

Total Project Budget = $1,026,500



Value Engineering Options Selected
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VE Item Company Description Cost Deduction

#1 Langlas Remove Superintendent – PM 2 visits/week $31,700

#3 Langlas Alternate Site Furnishings (Benches and Tables) $7,200

#4 Tounsley Alternate Light Poles and Lights $3,400

#5 K2 Remove additional Concrete Prep for Sidewalk $2,000

#6 K2 48” Inlet Vault in lieu of Precast Vault $18,000

#7 Brightview Remove Boulder Seating with Granular Path $15,151

#8 Brightview Remove Temporary Water for Dryland Grass $24,220

#9 Brightview Remove Central Granular Path $3,765.28

#11 Brightview Remove Linear Plantings and Pathways by Creek $7,841.75

#12 Brightview Landscape Contractor Base Bid Difference $63,469.44

#13 K2/Brightview Remove City Part of Sidewalk Along South Side $9,621.95

#14 K2/Brightview Remove South Loop of Sidewalk $11,453.25

#16 Brightview Reduce ¼ of Plantings (not including VE #11) $9,672

TOTAL $207,494.67
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Value Engineering Options Visual



Hardin Visitors Center

Thank You.

cushingterrell.com
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RESOLUTION NO. 2447 
 

A RESOLUTION OF INTENT OF THE CITY OF HARDIN, MONTANA TO AUTHORIZE 
THE SALE OF SURPLUS PROPERTY 

 
 WHEREAS, the City Council (hereinafter “Council”) of the City of Hardin, 
Montana (hereinafter “City”) desires to dispose of certain surplus items that are no 
longer needed or used in day-to-day operations of the City;  
 

WHEREAS, the City has the legal authority to sell any property to another county 
of political subdivision, pursuant to Mont. Code Ann. § 7-8-101 (2025), after publication 
of the notice of intent;  
 

WHEREAS, the City has the legal authority to sell any property, pursuant to 
Mont. Code Ann. § 7-8-4201 (2025); 
 
 WHEREAS, the Council has determined that the property is all personal property, 
and is not held in trust, nor does the property have any historical significance; 
 
 WHEREAS, the Council has determined that three police vehicles are no longer 
needed and that direct sales to a county or other political subdivision is the preferred 
method of sale, and that a publicly accessible online auction is the second method to be 
used to sell and dispose of the three police vehicles that are no longer in use, described 
as: 

1. 2016 Ford Explorer,   VIN 1FM5K8AR7GGB65942 
2. 2018 Ford Explorer,   VIN 1FM5K8AR0JGA05053 
3. 2014 Chevrolet Tahoe,   VIN 1GNLC2E06ER206040 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HARDIN, MONTANA:  
 
 The Mayor of the City is authorized to sell the above property to either a county 
or other political subdivision, or a publicly accessible online auction and is directed to 
publish, or cause to be published, a copy of the notice of intent to sell the items, in 
accordance with § 7-1-4127. 
 
 The Council further resolves that officers and employees of the City shall have 
the authority to make any actions necessary to effectively execute this resolution, for the 
resolution to have full effect.    

 
PASSED AND ADOPTED by the City Council of the City of Hardin, Montana, and 
APPROVED this ______ day of August, 2026. 
 

 
 YEA VOTES __________   NAY VOTES __________ 
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CITY OF HARDIN 
 
BY:_____________________________  ATTEST:________________________ 
       Mayor            City Clerk 
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